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ABSTRACT 

An evolving educational alternative. The Free School, 
has undergone many changes since its inception in 1971, which has 
made evaluation difficult. The end of year report, therefore, is 
presented in a principally narrative form utilizing case histories 
and personal comments, although pertinent graphs and charts are 
included. Among the difficulties facing the school vas the problem of 
imposing a necessary structure on a form which seemed to 
fundamentally demand maximum freedom for students, staff, and 
volunteers, student behavior problems and black student transter 
contributes to the school's dilemma of how to provide productive 
freedom without sacrificing educational and social objectives. A 
governing board composed of students, staff, and parents *;ao formed 
in 1973 in order to address such problems. The board, percfdved 
effective in the function of hiring and evaluating staff, was not 
productive in other areas, illustrated by the fact that most school 
decisions were made on a crisis basis. (6JG) 
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BACKGROUND DJFCRmTION m SOOTEAST ALTERNATOTS ^Jl^^^'^ 

December, 1973 ^Jl^ 

The Ib^jeriJwaitaL Schools Progrem (3SSP), a pl«n testiag 00B!>z«hen8ive 
chifflge la edwatlon, was initiated in 1S>71 irLth the toteat to bUdge the 
g«p trom reaearcl and eacperinentatim to practice. 

The eaperiJttental schools concept bec«ne a reality idien Congress «pro- 
priated |12 million for the fiacel year 1971 foUowang l^resident Nixon's 
nessage on educatiwi refonn, March 30, 1970. The prognm iias Hi'st 
^onsored V the Itaited States Omoe of Edtication and now is directed hj 
the National Institute of Education (NIE) . 

The Mlime^olis Public School District was one of eight school dis- 
tricts throughout -toe aatior that received ^10, 000 planmag grants to pre- 
pare a proposal for a single compr^enslve K-12 project. In Mi^, 1971 three 
of the eight districts, maneipolis Public Schools, Bei^eliv- Itemed School 
District of Berkeley, Calif omia and yranKldn Pierce School District of 
Taooma, Ww^lngton, were selected as eaqperijwntal scho<>l sites. There are 
18 eayeriment a l school sites aa of ,1^73.. 

Southeast Altenaatlves, the nane given to the lajmeipons Pi*^ 
JE39)erimeaatal School Project, was funded for five years. On June i, 1971, a 
27-3Bonth qpwetion grant of $3,580,877 Vas made to the school district, A 
ttnal 33-nonth contract for |3, 036, 722 was ^jproved by the National Insti- 
tute of Sduoaticn (HIE) on Miy 22, 1973 . 

Major factors in the selection of southeast Mtonetpolis as the site fop 
the HUmeipolis progr«a vers its cownitroent to a coB5)r^wnsive proposal, past 
record of reaponeible innovation, and pltfi for providing parent choice of 
•Itemative schools. The 2,200 K-12 students in the project Uoclude a ra- 
eiaUy and eooiOMically diverse uitan pcipulation. Southeast Mlnneipolis,' 



bounded lay factories, flour loillSj freeways, multiple dwellings^ residential 
neighborhoods J shcppiDg areas and ral3j:>oads; also houses the main oainpuB of the 
plverslty of Minnesota, Mi nneapolis * Stately old hcanes, Ixat Income aipartments 
and eaqpenslve condoinlTiluiw are all located la the area*'- ^ nlxture 
of ages, ocoi;^atlQns, Interests, and life styles supports a diversity of views 
about the nature of pubHo education which the five SSA alternative schools 
of parent choice reflect. 

Ihe central theme of Southeast Alternatives is to provide oonprehenslve 
change in the educatlonaT structure and programs for the better aducatlcm of 
i^iduLdren. The change Is acconpUshed hy offering choices to students, 
teachers, and parents In the tjjrpes of educational programs avallablej involving 
students, faculty and parents in educational declslon-making processes axid 
decentralizing the administrative structure of the school district to local 
schools* 

At the elementaxy level four major alternative school programs are 
offered: . 

The CJontenporary School at Tuttle utlHaes tho graded, prlaarlly self* 
contained classrocm structure, ffhe basic sttaao of «d.af«^pa^^ 
are developed through an individualized sulti-text, anatlH^^ 
Students flow betneen their base roons and a varlsty of leazning oentera :to 
part5.olpate in learning activities throughout the entire , sohool diQr. 

The ContinttovuB progress primazy at Pratt and the Costtlauous BrogreMi 
intermediate at Motley allow each child to advance at his own pace without 
regard to grade level. Mornings are MgUy structured with language arts, 
math and social studies* Afternoons are used for two week interest, groiq^ 
designed and iii|>l.enented by students, faciaty and staff, parents and volunteers 

The pp<^ Sbhppl at Marc7 offM Hjaa^ ourrlcu3»B, sohedxilingjud a^ 



ffat School has cu2>ilcuJ.u»i iX«xlbUjt.tar 4uow3jQg t&e stuA^nt to 

purauo areas he or she wishes to develop and eao^erle&ce viih emphasis o& 
makliig the ourriouluia relevoit to present day issues and on enhancing atodents* 
skiUSf loiowledge and inner autonomy for acting as free people in an 
enviroonent of ri^id^ almost radical change. The Free School is particularly 



ccnsnitted to recognize and oppose racist^ sexist and class oppression in fjA^ 



today *B vorld* 

At th*i seooRdaxy level the Free School program option is available as 
mil as the flexible Marshall-University High School array^ of courses and 
activities. At Marshall-Universlly High School each sttdent nith his parents' 
consent designs his or her educational program wLthln a trimester system of 
twelve week courses. In addition to single discipline courses there are mulfei- 
disclpllaiaiy courses, independent study opportunities, and a variety of off- 
cajnpxus learning programs in the community. 

The transitional program for grades 7-8 "^it Marshall-University High 
School has been revised to offer choices to students coming from the elemen- 
taiy options. An ungraded Open Classroom and graded classes arfl| availahle as 
wH as A.L,E., the Adjusted Leainlng Hivironinent for students nith fecial 
needs. Jeachers woric in teams to offer a flexible program to meet, the needs 
of students in the transitianal years. 

A Teacher Center has been established to provide teachers ni-tii an oppor- 
tunity to receive substantial iuservice training as well as to provide an 
avenue for preservice experiences. An Inservice Conmittee made 15) of teachers 
from the schools receives proposals and acts on them, thwj providijug a direct 
role for teachers in the staff develoipinent activities. The University of 
Mliinesota and Minneapolis Public Schools jointly operate the Teuoher Center 
which was first initiated with federal SEk funds. 

Evaluation of the SEA project is both Intenial and earfcemal. The Level I 
Internal evaluation te«a provides day**to-day reaponsive f onaative evaluation 
to program decisioQ-makers Including parents, viniDistrators, faculty, staff 
and students. 
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The level II Evaluaticai team is organized by the ARIES Goxporatioix. This 
extemal team is fctiown as the Minneapolis Jfvaluetion Team (MET) and is account- 
ablt directly to K .I .E. The puipose of extemal ovaluatian is to independently 
collect information of a sumative nature about SEA >ihich win he of use to prac- 
ticing educators who are in the process of designing, iuijlementing or operating 
programs to iirprove education. 



ucoful i*o-fra, tho noed to rocord hi^toric'ilJo^ whnt goea on in o highly nomplex 
and innovative prQjtr."iJ?i h:);<; Ion to th<^ 1jii?T.,)r ion of mch i^ate-^'ial that is more 
dOGumonttiry than cv.-ilxmllvt;. In order th ' the report he as accvrate as possible 
ijidor thusi: circu;j.'?.,'eH,c>.;, j-sri;- of it hu ; been roviowcd persons most likely 
to ho ir4j'orF.ed about the iji^no;-; vuvf-rfd. Kocponnos to !.)io;;o reviewed section." 
that Nero recoivod by the wv-aiarit or '^r-e -ipp^ndod to thi; rin.-il version or the 

Hcthcd 1 ■u-.Jort fo.;' L,- ..-uLjj^i'; >bii -i ijjxiludcv: rjr:>rii .-did ini'ormal obnervation, 
rn*tl coid iriroj:^-;i,xl liiiui-^icu;;, .-.xia in,.iH;\vtIun tji" rccwrdu . In tht? cise oi" 
icingufij»fe irtu, covxi tcsst data was colXcct.cd by the cvaluator although, most was 
collected by staff, Rocor'i-nenaationi; inclxidcd in this report were obtained froir 
•jcm^ceis who had «<'C-?ie degree of special knowledce ;md considerable exposure to 
th": crhool. The iT;':oKnoxidai.ionG naVi.^ ininej'ally been given to relevant declsion- 
:mkp:rs prior to btln,,: ."'ncluclf;d in tJji;; report •anl are published hei-ein as a 
jHattt-.-' or record. 

Responses to t}iir^ report ,-jre solicltcci i'roK ail readers. Since evaluation 
reports remain one of tae -very few sources of information about the f^ee Scnool 
progran, they should serve as Many needs a:^ are consistent with the best 
interests of the school, its stndnnts and iti: cominunity. 



Thi.> .^,>clior. the rir*orK ir. ^i ;\viit r^oair. of inlorvlow^ with iust yearns 
internal evaluator, liordLMl ; i )ip for?nor ^Miiagor nf the internal evaluation 

te?^-n^ Dale LaFren.M TtDur parent;: of Frt>e School t3tudenti£j and the present evaluatorU 

obstTvations durir*^-^ the three ye^irc of the Free School existence* 

In the flr^il ^ * A I-vx ^ ' (hit^^^i^ !) >v^Oi^nt!on f^ned the 

t^rk.; of uijw'i^-ll ; - , ; r ^ ; ! : ^^Kxru v^rniiii^ . ^ i ^ * j 

ev?ilu:^it Lon r<:rv^j ; rt.^N-i^i. i vieTi^ un^: the r\ ev^i3u;iti^:^ would play 

hi roro^^'iii.* • ; r I ^\ uvmux)! ^^cl;,ini/ tjvitivuii the 

.:ch H>1 U.ara u^^. - : Km :^ . }yrr::.lJMi (TUF\ The Fn^- School fnced 

r-:'>v^?:U f ov^^^^^.U^u^ ii;^ pj^ % ; hi th:;l >urouM»>n, 

,>^ri'... of r: i-il-.s'^^ t Uw: nc^.^j.*^;^ 'iivl j diu; .-ibout aity-^3dn testing ^^^nd tho 

klr*'l of v^vriJUvH "^r ^h>* i.^^sf. *^t\Vinn] ii*^e']*^>u 

I>arinf: th6.t y^^r uovt^] J ^^vihr-i^ 3 on provldf:d i^ori^^ non-nvalunti on ;:ervicos in 
t^i^ ."e.'irch for Lut.tor rol:il 1 oii;r. with tJio Prijt) Scrhool* For example^ xi student from 
Chvleion Colloge taught inuth nt the Free Jcliool for cxUlege credit through the 
efforts of Dale LaFrons, the internal evaluation manager. Dale also arr^inged 
for a computer terminal to be installed at the Free School and taught students 
how to use it* 

A further service raid compro:Tiise solution to the problem of an evaluator for 
the Free School was the hiring of Hark Kordeil to work in the school full time. 
H-irk found the school without, i'yr.tovv:^ for rocordkeeping^ student assessment, 
cOi*?u'nimicat.ion, conlMicl re;:olu}ion or' fOvernMnce. He set up and became 
coord ir4/iK.jr of 3,y3ttjm.o foi- inloi^^taff reportinf^ on studentrv, i^ome definition of 
which rrtaff would work wil.h wliicti students, interaction feedback to staff and 
rrtudent:^, .^t^iff ovnluation -ind rohirin^; ^^^yni;iions. He helped set up the 
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Governing: Bo^ird .mi tiOwl^^Mv.xi l};v,^ prv;n*r:'u?i for t.ho iVinowiii^: year* 

For Uii> wooonti yo.i.r t^f IV^-u uch.n^i .-j diruv:Lor w*i;: liircd lo repliicc the 
ha^id torichcr .mi u bettor Glir^ato for ovul^intion rcwiiitcd Tron hic^ willingness to 
sed tjvaluutiun v.aluMblc L^crvicc* An :v,^Tco'.kcm botwfioia Dr^le^ Mark and the 
:now director^ Ton;^^ Morloy^ c>i-tnb]i^:hed wh.*it V?v3 md ms not siiitable use of 
av?:iluitor *s tino- liowuvor^ t)io rolo M:irk hrA pl:=iyed thc5 provio^.3 year carried 
over and he continued to pl^'iy ?in nciivc role in tlic dt-valopiiient of the school 
and its tir^aily fimct iorln^:- 

The r?ill of 1972, tii^ ..cv.o^i^i y^..ir of the |.rwjt.c? , w:;;, u tons^^ ti're at 'Free 
Cchool* The crirolLvjnt h^^v.i jiut U:Kn inoro^;3>>d to I'JO from 70 of ihe previous 
yu:u^• Soric ;^i*udunt;: t rou,:5:it rood di.^ul oJ' hor.tility into the school, and both 
r.o\v ^«nd z\:Xr ncodod help 22. do^dln^; i?jith it. M^-^^k do^ilt with conflicts 
^d rcconiriOioLded hi-Tixig counnvlorp 

/w the year weia on Ha:i^k look an active x>ra^t in stalT evaluation, st.iff 
ievc-loj^aT.Gnt , c^tirriculuj?i dcvelopnient :4r;d development of recordkeeping. He 
brought in inath consuitant^^ ir^ct-up -workshops in lan^age arts and hired tht^ 
prccent Free School ev^luator prirt-time nnsisttant to gather skill level 

data in :r,atli ond languagr^ art;^* 

He helped the perconnul com^nittee establish a procesi; for collecting and 
processing data for rehiring decisionG and helped establish criteria for 
hiring new staff moKibers. 

iMark was c^^^orally perceived as a staff menber» Other staff saw him as 
supportive and as soneono to go to for help of various kinds. He was seen by 
parents as a source of vajid information nbout the school luid an influential 
r4einber of the j^taff who was roceptive to ideas {^nd comments from pai-ents, 
l::irinr: this ti'^o he w ic ,'slso uador prtrr;:"txire fron Jg^jvel I evilu/vtion, which was 
•jj*der pn.cjurtj fro::, i.au Kinn«-)'?]yolls Public Schools adiriinislration, to produce 
h/.'ril data on student skilic. Those conriicting pressures led to his decision to 
relinquish hi;:^ rolo ar;; evaluator at tJie end of year two. 
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wrlt»ti'3i i.h» t > r -v. t .-^ - v ^'^n^ ^. uiM i^^^n ^'T ih»^ lunv j^>l^ 

ij* thu c- ; : K'i?t. l>v}^, -vr' ^j:*3 Sv\ >p '^v^ |v*-r »^^r' H J y miui ini x-r^xs ivi Ion 

into achoul proct:.u:o:: t ov\:M rvr, win^^^ .^v\iK'^^<^r wouln N:^ 

piviHcd out with tre on^i of rv>3».r:ii r.wlUi^V h\ VH^u tiK ov^auaUu* W^ms^u In: 

'in u^trouricni. :^}K:d Ur;t- r^^i orh; Tr ^r. ij^i'.n>;ii ^^vm ^b^nar i ho 

rrxy: oeJiOx^i wt.uM r.- yuiAi.^ii^^^i ^uri iu;w.J(-uiji:.lrd at Ihv ^\lc^:rcll^ of the lovwi 1 
cv.';lUx^dti*)n t.fv^iru 

Tht^ :;c >]H^ t)f tlvo ijv:vlu^4t.^>u phin for V)7 ^-Ih w^^ir ttu^ }>ro-d for c^^rol'Dl 
doeui^cnK.^ition ^v^f *ji itc pfivlc. jiti vyrmy porr^^jrA jrpro.nnonr^ am to bo fo\md 
in thi:^ report, f]t>xt y^Mr'.^ t-v>MaiinLii:>ii pb^j\ Xc> narrowor -md tho ull.irK*)te ^Toal 
io thorou);h docianeXitation. 

?roblo::.G of ovoluatloji at Liie 7roo ociu.^ol Uk^i. ruh,'iin arc : 

Ho^ ^iuvy ho .>ri'--t.'v>^]y T'cd ijito the doclr JDn-in^ikHii^ proao;^^-? 
Tlv-t n^j^jti'^n 111 thlG ro]>^n^^. o]^ the Govrrni^ii^ jto'unl wlil UluiVtraUi 
tni:2 dif ricul .,y * 

?• Hov.' C'iii d-ii-M i^J nor.t w\^nt'vj ly o^^t^udi^ aoaroo;^ u: jiadu to 

rofloct tiie \mi'^^iao oualitit^^^ ol* Uui I«Vno liClioo/l? 

3» Hov/ n.'m t>jc jK^r,d for <"nr4tinui '^-valuvit^ioTi x>f a irtiUl-ncw and 
ti'^^voloplTjr pr s^raif^. I"/? not l\7 "m^^ Jt^^jl'i' with\^ut the hoip of n 
full-t> 1)^10 oval ua tor art. or jVa^vral fimciin^: ondJ? 
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Tho i'ollv>wiiic p.'S)»«\'. r.how jjomu t.vn.-irrielcrlri.ic;: of KaN^n School stxidewts, 

Infcimition win i*r4thorod IVoro cwnl rsitivo rccordi^, einer;jcncy cards and parent 
questiohnnirc;'; . Ri^or^rd;- nro nvn i 1 ;'vuUi on l;^? rvtudimts al though they arc not 
conplote Iji fiiiy Cfiiugtiry. Not r.j] tkn itfudontn studied vere attending 
thQ FrcQ School in Mfiroh when u.5c Jata was r^-ijnnliel an] none of the students 
who untv.^rod after Ch7-iiJljTii,r. nuve l.H,n lncIu•i^^i. 

jtiittirod Free Cchocl ir. firot ^-u/ir 31; i2,h 

Entered .voccn-j yc-ir- 142.6 
2ntorcd Liiird y-;.'ir 53 3k*'J 
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Tho n'ii'ked ,t "i rijr>'.\-7 represent ctudont;; wno havt. -'-tc^-cd in the Free School 
r.incG tr.ey rtntr-r.-.-d, nf ».hc :.}-iproxijii?itely 70 ctudent:: who entered the Free School 
ir. its fii'St yo.-a-, ?5 iiuvo ro.Tjalnu>a the f-ail line, nine have left and returned, 
r.f the IC? rtudL-ntrj who have records fro^^i the fln-t of the year, 19 or 12.5^ 
left hy M,ai-ch. 

F{i»T.il7 iil'itus, inc.'OJTtu ani eirication lovi-ls are shown on the next 
t-ablc. Fullc-wing thir tablt will two additional tables comparing 
faTiily status Jin.l education Icvelr; of Frcf^ School parents with the same 
Gharactori.'3tics of pai'-ints frum oach of the other SEA schools. Of liil Free 




School Btudents vJiOvie records show f^iinily statuj? data, 3k'^% live with both 
parents, 61.?^ live with the mother only, live with the father only u^d 

2*1% live with Xriendr, relatives or legal guardians. Predictably, the major 
portion of income levels below $5*000 per year are in single parent families. 
la the cases of nine single parent families whose incorue is between $10,000 
and $20,000, the father is reported as still involved in decisions affecting 
the students. These figures are probably relevant to the many time commit- 
ments expected of Free School parents in the volimteer program and the Govern- 
ing Board. 

Data was requested on fa'nily siae and position of the student in the family 
to determine if, where only one child from a family attends tlie Free Scliool, 
that child is likely to bo a first child or a youngest child. There is not a 
clear pattern. While lUt.iiS^ of 153 students are the only member of the family 
attending Free School and only J .9% nf 1^0 are only children, the number of 
children who are both the only member of the family attending Free School and 
tlie eldest child in the family is not clearly significant from these figures. 

Tho nximber of first ahillron (37.7^ of I30 students) lisi.ed in the follow- 
ing pages is not divided to Indicate which students are from families having 
two or more children in the Free School, which have siblingiS too young to 
attend school and which have school-age siblings attending other schools. No 
theoiy that the Free School attracts students with special needs related to 
their position in the family can be supported by this data. 

All of the information about student md parent characteristics is rele- 
vant to continuing questions about what kinds of children attend the Free School 
and why parents send their children to the Free School. The number of families 
with two or more students at the Free School may indicate dedication to a 
certain philosophy of education, '''h^jre there is only one child from a family 
at the Free School one might assume the parents were seeking a special environ- 
mf-nt for a special child. 

-c- 13 
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^ HEUTIONSHIP OF EDUCATION IBVEL TO FAMILY INCOME 

Figures indicate nuitibers of students 
rather than niunboi* of families • 

(total number of students in stvidj^- -157) 
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BEST con AVMUBU 

Total Income for Free School yaniilles 
data available for 92 students 



% 

less than $5jOOO 33.7 

$5',000 - 10,000 23. P 

$10,000 - 20,000 30.U 

$20,000 - 30,000 10.9 

$30,000 - 1;0,000 0 

over $iiO,000 1.1 



Family Size and St>ud€nts at Free School 
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3rd 
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12.3 
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13 




6.S 


Sth 


6.9 
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7.9 




0 


6th 


2.3 


7 


h.3 
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7th 


2.3 


8 


3.6 






6th 


0 


9 


.7 




0 


9th 


0 







Marny 


Tuttle 


Prntt/Moti<5y 


Free School 


1 


Parent 










2 


Parent,'^ 











I^ata re- Marc;/, TnlLJLe Pratt/Motley £omxd in SEA Study of 
St>u>-]f:rit GharaclorictlOo an! nov^v-->^nt (Rawitsch). Data is for 
em or iy/2-73 nchool year. Data for Free School vas collected 
by internal evaluator during 1973^7U school year* 



Gomparison of Educational Level of Parents by SEA School' 



Some high school or less 
Jlnished higJv -school 
Some sehooling after S. ^ 
voc* training cr colle^jo 
your year college graduate 
Some graduate work 
Graduate degree 
No rnsponse 

rather 
M * Mother 



MUHS 


Tuttl.e 
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F.S. 


F M 


F 
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F M 


F M 
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Tk% "7f 




7^ 




"7? -iT 








26^ 


3$% 
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k% 9% 














1B% 3B% 


10% 


l42$ 






h% 


1% 11% 


11% 


12% 


10$ 




7% 


S% 


11% n% 


U% 1$% 


1C% 


22$ 






6% 








20$ 


n 3% 


10^ 




H 3% 


1% 2% 


ih% 





Total 
SEA 
F*^ 

W 1? 
10$ 16$ 

21$ 36$ 

10$ 11$ 

8$ 13$ 

33$ 15$ 

9$ h% 



"Data from 197U SEA Parent Opinion Survey Report (Almen). 
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NEEDS IDENTIFIGATION 



This study was designed to help identify the kinds of needs students hring 
to the I^ee School and to deteimne which needs the Free School is most successful 
in meeting* The study of success in meeting need:: was intended to continue for 
three years. 

The study includes the behavior f ollow*-up of four students >ath special and 
severe problems* Two of these students were very dlsrviptive and both have since 
transferred* The other two ;vere ;dthdr^tvm ^md imresponsive* Both of^the latter 



remain in the Kree School— no cle?irly visible ch^mges have occurred in their 
behavior* In the mid-year report the internal evalu^tor reported that the needs 
of the disruptive students posed problems of ti^^ie and slight return on effort that 
indicated the school ought not to accept such students without thoughtful provisioi^ 
designed to lead to more success and less drain on the staff and other students* 
No recommendation was Made about the students who were withdrawn* 

A report of Gtudenbs with sj^ecial needs In reading and math will be 
presented* In the section of the report on language arts and math* 

This section of Lhe report v^ill include the results of a parent questionnaire, 
3 one information from cuimlativc records of students ^ two ca^e students and some 
observatioriS frorn people who have special e^rpertise and/or e^qposure to the school* 

The parent questionntjire included the question^ ^^Is there some "most 
important" need the Tree School should meet for your child? If sOj what is it?" 
The question w^dS intended to identify nee<3s which other schools could not or 
had not met* If the Tree School vore successful in meeting those needs that 
cuccess would mark part of the difference between Free School and other schools • 

The list on the next page has b^en abstracted from sentence and paragraph 
answers* Ma:^/ par-jUts listed r^evcral neods* 
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Meeds Lifted by P^ents in Fall^ 1973 



0 represents parent of primry students 

1 parent or middle student 

X parent of secondary student 



A* Heeds related to self -determinism of the child: 

to learn to ehoose and achieve goals OOlllXSXX 
to develop creativity Oil 
to obtain the skills needed to ackdeve goals OOllX 
to allow self -scheduling by impulse with 

as nuoh tir^e as desired on each activity OlllXX 
to achiove development .us m. individual, 

become independent llllXX 



B* Needs related to a positive self-image: 
(these includeri cr^lf-confidonce^ self- 
awaren^Gs^ solf -undoi'S tanding .^d a 
tolerance for one^s personal limitations) 

C. Neetfe related to a positive attitude toward 

learning: (these included enjoyment of learning^ 
development of motivation^ stimulation of 
interest and curiousity ) 

learning how to learn^ not just facts 
presentation of more varied curriculum indth 
more and better activities than a 
traditional school wouIl.d offer 



ooooiiiixm 



oooooooooiiixxm 

0111 



0001 



B. Social skills: 

sense of responsibility to others 
tolerance 

skills necessary for living in this society 
basic skills plus mech?mics, sewing^ 
woodworking and child care, etc* 

learn to cope with and change society 

be comfortable with peers 

learn cooperation instead of competition 

E% Values of the Free School: (these include 
non-sexist, non-racist teaching, and 
correspondence to the parentis life style) 
treating children with respect, like people 



OX 

0000000011 



ooooon 

00 

xo 

001 



00 

0 



Parental convenience 



0 



G» Free School should piwlde a transition to a 
traditional sch->ol 
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Most of tbe i:<:odG listed fall into the area of affoctivo learning— - 
responsibiiiby, settii:ig and achieving goals, development of a positive self- 
iinage, devclopr/jnt of a positive attitude toward learning and learning how to get 
along with others? , The list needs to be prioritized and operationalized before 
extensive vork ccn bo done to determine success in meeting those needs* 

Othor neod:^ bt^coris . ^.-^it.A'ent in staff meetings as students are discussed. 
«::<,o^.e of these c;ni be str< . ved fui'ther with helpful results* Staff comments about 
the large proportlora cl" ^cidoiTacFj.?^- skilled women in the secondary a^ea and the 
effects in large classci? j.cd to an examination of cum records which revealed the 
fo^uloiifins pattorn; 



Jf?.^: "'L.. , ^ m 

Vercrl ^la tl^Aion-verb. Verbal Math/non-verb* 

11 ~ " 11 9$ + 11 1 

11111 111 85-9ii 11 

1 11 111 11111 

1 1111 6S-7ii 11111 11 

ill 11 0-6h 1 1 

1 11 hS-Sk 1 nil 

1 Mi 35-^414 1111 

nil 11 25-31 11 11 

1 1111 l$-2k 11 11 

1 1 S-i).i 1 n 

1 i_^ li 1 

2li 2.3 Tom 23 22 



It becomes clear that the situation that occurred (verbally skilled women 
presenting too great a challenge for men whose self -confidence was already low) 
Was predictable. An early examination of records and planning to deal with these 
kinds of differences might prevent such problems in thr- future. 

Jtaiother tally was undertaken because of frequent remarks. In and out of the 
school, that problem students go to the Free School or are sent to the Free 
School when their home schools are not able to deal with thera, A study of the cujn 
records of 152 students shows the following past histories. No student was 
tallied more than once in the first seven categories, I.Q, test information 
overlaps with the other categories. 



Middle Students 



Ueferrfed for Social Service 
Heferrod moro than once 
Referred for psychol, testing 
Ref erred more than once 



1111 
11111 

1 



11 



Referred for treatment 



111 



-13^ 

111 

-.3,5^ 



Hosjjitalized for Psych, reasons 
Hospitalized more than once 



11 
1 



'1.9% 



Tested or reported as retarded 
or "very low mental ability" 



11 



■1,3^ 



Tested in the !99th percentile on 
I.Q. tests 



1 



11 





Reasons for referring a student for teiisting vaiy a great deal and some may 
have been classroom related, as with students who "have a short attrition span", 
but the total numbers do help describe the Proe School. Other needs are Icnown 
to exist but are not countable in this way. Several students who had been 
In trouble with the law repeatedly have left the Free School, transferring to 
other schools or leaving school as they passed compulsory age. Some seconda-ry 
students have problems related to drug abuse, but no precise information is 
available. 

A study of Free School »s success in meeting the many ^d varied needs of its 
students is staggering to contemplate. To collect data on languaging arts and 
math and to compile lists this year of existing needs bns constituted a full-time 
job for the evaluator. 

On the other hand, the Free School hs^ access to observers who are connected 
with the school in a variety of ways? teachers funded for single courses under 
contracted services, volunteers, consultants and student support personnel from 
the Minneapolis Public School System and visitors. These observers form a 
unique fund of "evaluation" of the environment and the way students function in 
it. Much of this information is neglected, given out confidentially to a few 
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people, disc\issed in larger ivlaiT meetings or til the Governing Board. To report 

frotti that kind of data bank hnt^ wt.vrxkiiesses such ris imprecision and the possibility 
of biased selection. To partiMlJy counter that last problem, the following 
COTinents have been releasod * -> , lalT and feedback is imdted and vdll be app«aded 
to thin report. 

Sections on lanituan-je .-xrt.j nd math in th*.':; report carry some evidence that 
tumod-off students do get t\irncd-on again to 'iCademic subjects. Students whose 
special need Ic iT'eleaco iVo^n acadcrnio compotition can get it at the Free School • 
Observers have been heard ivo comment on the individualized program which allows 

^?tudents to cornpcte against their own early peri'ormanoo. Individml attention 
i:j available— ol)werver:i have commented on the amoimt of Jcnowledge about each 
jittidant th\t tho toacnarv^ have. Students^ self-images can change^ especiall"'' those 
Gtudcnt^3 who have bacomo accii^U.or,Gd to thinking of themselves as the bottom of the 
class* Students' i*elr;,tionships w3.th teachers can be warm and personal— first names 
src uGed r.nd teacijor^j roJ-at^^ to students for the most part as individuals and fellow 

In order for i-hu scIiodI to buj.ld on Uiene ;niGcei3ses and expand them, as they need 
to bo e:jr^'xnded to rcnch nicre studoiitr^ inoro effectively, some probleJus need to be 
delineated. Sons of those probiern^> have been reported by observers in the school. 

Many secondary students have skill deficiencies they are reluctant to admit 
to* Others have problems with drug abuse and sJcirt trouble with the law. 
Secondary staff are not in agreement about dealing with these problems. 

Secondary staff are not in agreem^t about records for their students* A 
comparison of attendance reports with occasional counts of seccaidary studraits in 
the building at aiy given time indicate that the attendance reports are highly 
impressionistic where observers feel scrupulous accuracy might serve the student's 
interests better. Staff cannot reach an agreement about crediting a student's cum 
record— some give credit to studentij who rarely attend while others feel tJiat 
practice might mask a student's real needs if those records are s«it to another 
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school. 

The following set of recoMnendatJon?^ . 3 been isupplied 1^ observers of the 

secondfioy programs 

!• If the school wants to provide a year-off school for a student, and 
that may he a legit^jaate axKi needed service^ it should he honest about 
that offer and involve the student and the parent in the decision about 
whether that is what the student neecte* 

2^ Secondary staff should make better use of available resources to counsel 
students. 



3# Staff chouTd realign some priorities to allow more time for staff to 

a) counsel ctudonts, b) obtain additional training in counseling students, 
and c) give close one-one Instruction where it will be the Most 
effective. 

A, More studonts could be referred to classes at the University, tJrban 
Arts, MUHS, and other places. This would provide students with 
more choices and staff with more time to find out who has dropped 
out and why, or to work on skill development with students who need 
it. 

B. Team teaching could be reduced in some places without damaging 

effectiveness --for example a music course consisted of one volunteer, 
four staff people, and four students with some variation in the 
number of students attending. Films shovm in the secondary area 
seem often to be attended by equal numbers of staff and students. 
A i^arate course offered under contracted services was attended by 
about equal numbers of staff and students. 

Student cum records could be consulted before school starts and some 
plans made to deal with such problems as the imbalance of skills 
among students. 

5» Ibq>ectations for a student ^s performance could be made clear before 
school starts and consequences of not meeting expectations established 
and agreed upon. While this might not be profitable for new 
students making a transition from another school, it is possible for 
students who are here now and plan to come back next year. 

The statistics in the student body section of this report do not show non- 
white enrollment because that data is available only from sight'-counts and th^ 
do not distinguish, for example, between black students of black parents and 
black students with white mothers. Those two groups may both be listed as 
black students, but they do not always have identical needs. The following 
remarlcs about the needs of black students come from black parents and from 



comments made by several black women who have worked in the school for varying 
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amounts of time from two wooks to two yonrs, 

A concern exprossnd ubout blMuk ;Jtudent5 with white mothers is that thoy 
have a nood to undorGtond and be proud of their black identity and that "under- 
standing has not been provided thorn. JJut\arally this burden cannot fall 
completely on the school. 

There iis consensus from the above sources that black students need a strong 
basic skills program and the kind of businesslike approach to the world that will 
help them make their way agaii^t heavy odds. There is also considerable concewi 
from black parents that their children have a realistic assessment of what the 
world offers them as blacks --cone em expressed especially in regard to the Free 
School's tolerance of abusive language from students. That tolerance is said 
to be all very well for white kids but likely to lead black students Into false 
expectations. In the world at large black children will not be allowed to use 
abusive languago and the consequences will fall especially heavily on them. 

An ascu:.'iption long held about the needs of black students is that they 
need to have black touchers in the school. For various reasons all three black 
wonen workinj^ in tho school at the present time will leave at the end of this 
yoir. 

During the course of this year the Fi-eo School lost by transfer five black 
stadents from the prim;?ry faroa— all were black students with black parents . Two 
of the six black students from the middle area will not retxim next year and 
they are black children of black pnrents. while those remaining are black 
children with white mothers. 

These statistics are especially poignant in the light of the Free School's 
often declared dedication to make this a Free School that could serve the needs 
of all students. 
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This student was lifted ixb a notable Free School sticcoss by three of the six 
5taff wo^bers who rospondod to a request Tor lists or liree School successes and 
failures • A secondary student^ he attends the Free School on^ a principalis 
agreeinent from outside this nttendaxice are^\. Ho is fourteen years old^ the seventh 
In a family of ei^ht children., and lives mth both parents. He entered IVee 
School in tht; fall of 1572. 

His cun\:ilo.tive record indicates that he was referred for social services work in 
1:966, 19^9 s ^d 19T^^ llo ^u:: lii^tod as a;:jressive, renistent to authority and 
borderline rotardci* AttcndMneo was a serious problem. 

In his first ycur at the jproe School attendance and aggressiveness remained 
a problein* His reading tost indicated skills at about fourth grade level. He 
showed £:omo brief interest in reading adventure books at that level after being 
ascuTcd that with thrit level of skills ho could read i^ut deeded practice. 

The second year s tarted much like the first with attendance up some. Comments 

thrcugh the yorar indlnnt^nd olv^jipies in behavior and attitude and in April three 

ctriff T^iombGrs wore a:*kod to fill out im assessment form without consulting each 

other* All a^yreed: 

He shov/ed improveinent in reading skills and confidence, knowledge of his 
improvement and pleasure in it. 

He demonstrated interest in and success at adapting his behavior to the 
requirements of his situation and increasing flexibility in meeting changes 
in that situation. 

He wants to be at school j and is becoming involved in school activities. 
Although he is still rcsistent to math and likes to be coaxed in other 
classes, he does participate and contribute. 

He is more comfortable with his peers, less inclined to be led into negative 
behavior by peer prG;jouro, less inclined to shove or hit although he still 
does some, more often ;3 ought out by his peers, and is more inclined to 
cooperate with them in academic sub.jocts although this is still difficult for 
him. 

He has firm and positive rolationivhipn with at least three adults in the 
school, seeks and utlli^^cn their hel]^ in academic and social problems. He also 
seeks fidult approval thouf^h ho is not oxcessively concerned about it. 



He will initiate mid complete pi»ojects that require more than one day for 
completion allhovig!i he la not lible to do that readily or with things that 
arc not imncdiatcXy rewarding to him, H<2 does show ploasi^e and pride in 
a product whon ho conip3oto:5 it. 

He is lens ooiUly f ruo tr?-.tod, moi?t tolerant of hii-> own dirficulties in large 
motor taskis, but more aiid more tolerant of difriculties with small motor 
tasks, papor lind pencil taaks, grasping new information and having other people *s 
responses not meet his oxpoctntions . 

All throe TNrrf c. th"'. hio iruadctniu skills aro ohort of what he needs and that 
h«ii is not co3.r-i;urj'i-jl- III in ways he needs to he. 



Thiii iitudunt h,v« boon at the Iroo School for three ycfirs and was often mentioned 
a notable Prce School success durinj^ the first two years. Shi':" was not listed 
by any of tho six stal'f mcmbors wiio i^cspondcd to tho request for lists of 
successes .-and failures, A ntjcondary student, sne ia fifteen years old and lives 
with both parents . lnforj'i,Mtion on her fanaly is not complete but she 3s a yourger 
child in .'i fairly l^irgo f-'jwUy. 

Ik-T CiiTiul.-at ivo roc<v>rd r.howj .-i oie-idy downhill lino on standardized tests 
I'ra-'; pcrccntilviw .m the 70'.- j.n jli-i, j;rade to lowest fiftJi percentile in the 
Jifth er-'idc. At this tlii.u ti:ac}ier eumntants bu/jln to indicate low ability. At 
t-iO Froc; Gcnool she ha;J stc.-.dlVjstly rcJ'used testing of her reading skills. 

Throe stuff people were asked to fill out acsecsment fojms for this 
student and thoy ziXl agree: 

She is selective about learning situations ishe is willing to £^ct involved in, 
will woi'k arid achieve only whore she wants to, 

is self-sufficient in maiJitainlng herself --earning money for clothes, 
gf-V.ing to .'jchool by hercolf, and riding buses wlierever she wants to go, 
Sj:i Is iiot r:e3.X'-5uf fie lent in attending to lior educational needs by going 
to classes, 

Sh''- is sl'.'wly beoor-iinr: more trusting and able to communicate her wants and 
needs to otJiors, 

Sho is conntij.ics activcJy sought out by her poors, sometimts generous and 
considerate of them, mo:;tly very independent and inclined to interact 
with poors only on hor tormi^ and according to her mood, and is occasionally 
vorbally abusive but not physically abusive to her peers. 



She has a positive rolutionship with at least one ad^lt in the school. 
Though she is not conslstont j:n seeking adult help vdth academic, social or 
emotional problems, she cooks adult ^^iproval and is sometimes excessively 
concerned about it. 

Her attention span varies according to her interest in the subject ojid her 
tolerance for any sort of failure or frustration is very low* 

She requires urging to start and complete projects that take more than one 
day to complete, and usually docs not gain much pleasure from finished 
products . 

She is not very flexible in moving from task to task or trying new materials, 
Idditiotial Cfi^ej hiutoriec need to be done if they are to be of any valuta but 

several tasks need to be done first. A workshop is plumed to discuss "success" and 
"failure" in terms of the Free School meotlng needs of students. If agreement 
were roaciicd about what constitutes success and faii.lure, then data could be col- 
lected that mif^ht help multiply success and decrease failure. Problems arise, 
for example, with students wiio are thoughfc by parents or professional consultants 
to to better off at the Free School than they would be anywhere else. This state- 
ment is not comfortini: to staff who soe those students growing older without 
bocor.jing more atfcpt at dealini^ with the world around them. The school has not 
y^^t established its intention to cither refer those students elsewhere or liire 
st.-iff or consultants with special skills to denl with them. There are at least 
four students presently enrolled at the Free School who fit this description. 



Hath is tr.iX)rlit In m re.^^ource i^i the ;:ci\:>:iice resom^ce area;, in 

the indiictrlul ^rtn .r-^ ^-^^vircc rvP-^ci^ iu Uic pri^^ary room and Tor a short time was 
taught in ths cotinijoior^;^ of rice is^ tho counselor* The mth reb-ource area is 
^q^ipP^<i ^i'th a co:upui^ur tcivJj^ul, raii^^ing from Yahtssee to Chinese checkers, 

mnipulativo diGvices aik<i £;eo^vt..b: .•^nd Ixlt^^ks md pazi,^ *^ mait^rXals such as text 
books Diid workbook.: ar^vi a Inrj^o ^r^^ur^^^ly of workiSiiOGts devised by the math teacher* 
During tho courso of U.f^ yfe.jr j-^i^i^^ "iij^-ifnt^t^* pr ojVotr^ nPt^uT in mnth which spread 
out of the math roah m^l occupy thu minds of students to such an extent that they 
talk nbout tKcpi to ol Vu:^r studonia .^^r.d to .^jny .w^iilaixLc adults* One of these is 
Hin offer of $:'OmOU to ^^ajiy stvidi^^nt onn coiant to ?i iriiliion. No assurance by 
thu T?:ath t;Gacht:r or ^;snyonc o\:y^: that thi?; Is i;nposr3iblo keeps students from 
v:orkin.^ on it» Anoinor io a lournTinent^ still another is a game called 

^^tho fin'4::cial lifo game," 

In tho fin*jncial life ^nrnC student is given rai imriginary $3000*00 and 
dropped into Hinneripolis to v.^^o his or her i^ay* Dossiers are compiled by the 
students with eduaation and last- job-held information and jobs are selected from 
the want-ads. Housing must be found and correctly budgeted to cover utilities, 
bank accounts are opened, check s witten, loans applied for, and chance cards 
drawn which provide such things as hospital bills and marriage plans* The game 
ha;: run at a Mgh pitch for one full week as of this writing and students go all 
over the school to find newspapers, phone books and a place to work after their 
scheduled time in the math room is over. 

Records in the math room are highly detailed ^md complete. Most of the 
inf"jr;Tiation in tho following pages of this math section comes from those records • 
Records in chop and science are less detailed and the problem of conveying skill 
level information from shop or science to the math teacher or a student's 
advisor has not yet been solved. 




In October^ 1973 t\m ^^mixmui from the middle age level volunteered the 



ijiformation that they intended lo viork on math tiii^ year* The following are brief 

sketches of their work l^t year this year in the math room along with some 

other inf ormation about them* The s tudents listed as 3^ and $ are students who 

were recognized last year na needing a great deal more work in math but who were 

not heard to declare their intention to seek it% 

1* Male. Birthdate 5-13-60. Entered Free School in Sept. 1972 • 

Highly verbal, veiy skilled reader, he says he "can^t do long division*^ 
and has a detailed oxplonation of why. Last year he spent a total of 
1^ hours in the math room^ mostly on games. As of May 1, 197U he has 
spent 32 hours in the math room on games ^ computer, decimals and 
fractions* Ho also helped a younger student with multiplication. The 
time spent by him in the math room on any one dny ranged from 10 minutes 
to 2^-g hours. He also does some math in the science room with projects 
that requi:r-e measuring. 

2. Female. Birthdate 11-29-63. Entered Free School Sept. 1972 • She 
is veiy interested in theatre and reads well above grade level. She 
doesn't like mnth much. Last year she spent a total of 23 hours in the 
math rooiTi^ almost all of it spent on games, ma^es and drawing. As of 

May 1st oT thii. year she has spent a total of 38 hours in thr math 
room on nultip] ic-itionj division, review of subtraction, compiler, and 
helping laji oldor ^J tudent. The time spent by her in the math r Km on 
any one day r.^ingos from 10 minutes to one hour. 

3. Male. Birthdate 6-20-62. Entered Kree School mid-year 71/72. He 

is a skilled rcvxder md draws a great deal. No math record exists for 
him from laot yo/^r, wjxich means he did not go into the math room at 
all. As of Mr%y 1, 191h ho had spent a total of Ih hours in the math 
room workin;; an tnn computer, doing additions and subtraction^ playing 
gsmes and wnrkinf*^ mazocy in that order of frequency. 

h. Female. Birthdate 2-16-62. Entered Free School Sept. 1972. She 

rep.ds below ^^r^ydo level. L;ist year she spent a total of three hours 
in the math room. Each time she was m?iklng change with fake money. 
A^> of May 1^ 197h she hiid spent Ih hours total time working on 
.-subtraction, addition^ multipllcntion tables and computer games. Her 
ti:ne In the mat)i room ranges from S^US minutes* 

Male. Birthdfite ii-2-62. Entered Free School in Sept. 1?72. He is 
a very skilled ro,-jder but doen not like paper or pencil tasks. Last year 
he spent a t.ot^j.! of 11 hours in the math room working on a variety of 
things: itamc;-^, drawing, pU7vsleS;, some addition ^md subtraction. This 
year he hue sj^'^nt n iArhril uV 23 hours in the math room draw:Lng, building, 
stibtmctlrijj anci Uolnj;:: i.ho aompiitcrj map;' and games. He did some work 
sheets at horrio un rr>M.ci/ions. 

These arc selected cu:uk: of crtudcnts v/ho entered Free School with some 
expressed dislike for mat.}i. i^irther examination of use of the math rooi.; will 
indicate the dej^roo of suacnii.-: of tho math pro^rma in reaching all students. 
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This yearns math records ?ire done in three periods • The jM.rst and second^ 
cover about 55 school days oach^ rjid tho third has run Tor 26 day^ of this 
*^riting* The following sre the ^ivorage ntunber of hours ^spont in the mnth room 
per student for each of those periods and for secondriry and r.xddle ;r:tudents» 



SKGOrroARY STUDENTS 



l3t period 
55 school dziys 
$?. students 
Average total hours 
per student 
7.3 



2i}d porlod 
55 school days 
52 students 
Avcr.^^^e toivnl hours 
per student 



3rd period 
28 school days 
59 students 
Average total hours 
pi^r studont 
1.7 



1st period 
55 school days 
1x3 students 
Average total hours 
per student 

18*5 



2nd period 
55 school days 
Ixk students 
Averai^e total hours 
par student 
1C.7 



3rd period 
28 school days 
I4I4 students 
A.verage total hours 
per student 
9.8 
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TIME SPENT IN NuMJl PvTM AUD SECONDARY STUDENTS 




# of nourn spent in math room (based on I36 total school days) 



-- scGondaiy ctu^ients 
id-ddle stiadents 

A utudy of n^r^ oV ih^ muth roow n'now« th?it, while middle students use the 
:?j-it-ri room consistently foi' .in .•ivcr.-int^- -i-^oiffid 19 hourc; per day period, the 
UL'c r^r^ neiiondMr;; ;jtao*jJiu: h-'i:; bcTi vury low .-md Iimo dcclinod from the beginning 
of the year. An exajninati on of th.n skills tally indicntos that many of the 
secondary students c-jn only demonstrate f.".imiliarlty and not mastery of basic vhole 
number nnd fraction ;:kiJlc, The ."in.ior motivation for cecondf^ry students to pick 
up skills they lack has been, this year and last, the graduation requirements. 
The kind of tum-ons that occur with middle students do not happen with secondary 
students, and mth-hntGr;^ do not become math-lovers. 
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MATH SKIII5 RECORD OF MIDDIE 
MD SECONDARY STUDENTS 



t^, Age 

H I? 

1^ s 



l .Tfra01£ NUMBi3i OPERATIONS 
A» Addition 
B# Subtraction 
€• Multiplication 
D* Division 

2.?RACT10N OPERATOTS 
> , A» Addition 

B# Subtraction 

Multiplication 
D» Division 
£• SinpJiiying 

3 . DECIMAL OPERATIONS 

A. Addition 

Subtraction 
G» Multiplication 
D* Division 

Gonvortitig 

li.SQUAEES AND SQUARE HOOTS 
A* x"^ 

B. PindV^ of a perfect square 

C. Simplifying radicals 

D. Finu the approxiTnate of 
a non^perfect square 

E. EiJidv^"^ using a table 

5*MEASUR©ENT 
A, Use of yardstick or ruler 
Jneter stick 
Conversion of unit^^: 
1# dist^ce 
5. money 
3, t iiae 
h. freight 
$. liquid measure 
6# ine trie -me trie 
7^ English -metric 

6 .BASIC GEOMETRIC CONCEPTS 
A» Vertical ^ horizontal lines 
Parallel intersecting lines 

C. Perpendicular lines 

D. Rectangle:, square^ triangle 
and circle 

E. . Find length of one side of 

a right triangle by us'ing 
•Pythagorean theory 

T.RATIO^PROPOmON 
A. Set up a proportion tu solvt' 

a given problem 
B# Solve a proportion for linknown 

3 .PERCENT 
A# Find of a given number 
JU X is vJhab % of y 
O G# Conversion: decimal-x^erccnt 
ERIC frac tion-percont 



1 
h 
$ 

2 
1 
1 



h 
h 
1 

h 



13 
12 
8 

k 

2 
1 
3 
2 

3 

1 
1 
1 
1 
1 

1 
1 



h 
2 



2 
1 
1 
5 



1 
I 
1 

h 



H 



Age 



1 
2 
k 
2 

h 
h 
2 

1 

7 



3 
3 



1 



12 
11 
2 
7 



2 
J 

5 



Si: 


1 ^ ^ 
13-U 

1 ^ 

H <D 
TO 03 


J>> A ge 
5 15-16 

fx. 








13 




11; 




*p 




13 








13 


2 


11 


2 


12 




12 


k 


9 


5 


9 


1 




ii 


9 




12 




7 


3 


9 


2 


1^ 


o 




3 


6 


ll 


7 




8 


2 


2 


5 


7 


2 


1+ 


7 


1+ 


L 


6 


2 


8 








12 




R 
<j 




h 


1 


11 




7 


1 


2 




9 




s 


0 




1. 






3 


6 




2 


7 


3 




2 


1 


1 


9 












9 












3 










1 


3 










1 


3 




9 




O 




ft 

0 




3 




± 


o 

C 


r' 

5 












1 




-5 


6 


2 


7 


6 


± 


c. 


6 


1 


10 


3 




1 


2 


1 


3 




%L 




h 




1 




i. 






J. 


JL 


3 








1 


1 


3 




w 




5 




11 




J? 




7 


1 


12 


1 


3 




2 


1 


5 




17 






1 


J3 




1 












h 




1 


1 


h 




5 






5 




? 


2 






1 


5 


1 


2 


2 




2 


h 


3 




1 
2 


1 
1 


3 


6 
6 





Age 
17-18 

N»8 a 



MATH SKILLS REGOBD OF MIDDLE 
AND SECONDAK^ STUDENTS 



:S 9-10 r 



^.PERIMETER, Am, VOIME 
A* Find the porimetor of a pl^ane 

figure (sides are line segments) 
B. Find the area of t triangle 

consistent mdth flgxirfj 
conposito figure 
Find the vol* of a rect* solid 
B. Find the vol, of a colid figurej 

given the f orrrala 
E* Circles: given the radius > 
find the sa^ea 

given the radius^ I 
find the circmferonce 



10.A1IGI£S 



A. Itcajure irith protractor an fjoigl* 



•180 ic^^reor 



B* Gonct^ru^r., cinrlc of 0-1 r!U dci% 



C. Ki;..'W Gv^n of anglac in a 
squaj^e, roctanglo, triangle 

I). Knoxj Lho sxin of angles aromd a| 
point (aegroes in a oii^olo) J 

E. Drav; and identi^fy vertical ongli^ 

F. Compleinttntary i^id supplomentaiT? 
angles: givon the measure of anii 
ang^ ti^ f^nd Ihe c^:)mploiaent and ] 
draw the situatit:)n »i 

f-ivtn the Pleasure of anij 
angle ^ flnii Lhe neasure of its Ij 
suppl W:.nt and drav tne situaLi|)n 

II. SUrrLAR AND COm,RnENT TRTAUG IE3 ^ 
A* Identify t^wo triangles as \ ^ 

sLnilar or not similar' \ 
B# Given t^o similar triangles and| 
the lengths of five sides, find| 
the missing measure 1 

G. Identify two triangles or otherj 
figures as congruent or not | 

12 .MAPS 

Find the lineai' distance in miles 
between art/ two po:Lnts on roed map 

13 •STATISTICS 

A. Org^^i^e data into a frequoncy 
distributir>rj or table 

B. Fir^d tno nom^ naie and mudi^iii 
€• Interpret line and bar graniu^ 
B. Construct lino and bar graphs 
E^ Determine if a sample is r?indom 

III. SOME mOBm SKILL3 

A. Makec .intelligent gues::r;3 
B* Asks for hints, not answtjrs 
G, Crgfini:Eos ideas ixi sketchoc, 

tab If. s, lists, otc» 
FR?r"^* »-^ucon r':a;3''-nable goncrali^'^aLl^'n 
LIML Formulates hypothesis 
F# Teste hj^othesis 



2 
1 

Some*- 
tiJnenlly 



8 
9 
1 



1 
1 



1 
1 



1 

Most- 



7^ n-rr 



1 
1 

1 



o 

1 



8 
h 



h 



2 
2 
1 



1 
1 



2 



5 
3 



h 
1 



h 
1 



1 

- 2h 



3 7 
6 " 



3f 



S 13-lii 



h 

2 



5 
3 



1 

2 



3 
1 



Age 



15-16 

•H 



3 


6 : 




5 


1 


5 




3 


2 


S 






? 










3 




1 


2 


1 


2 




2 








2 




2 


3 






3 


2 


8 






3 i 6 




5 




I 

10 




it 




1 




3 




! 1 




5 




1 




5 


1 


10 




6 


1 


h 




2 




h 




h 




2 








h 


1 






2 


1 


2 




7 


1 


7 


7 


3 


1 


it 


2 


1 




3 










2 


ii 




2 


1 


2 




2 




2 








3 








2 















i3» 
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Primary Math 

Although a f^x^ primty students go to th^s irath room^ meet ]):r^irui:i:y ru^lh 
is taught in th^ prir.^y room. Students do measuring in sho5) cookrlnc 
and for its om sake* They also do worksheets and play math-related gor.es. 

In Aprils 191k the pi'ojnary staff Gompleted math ?rids on all prlrnsry 
students. A tally of tno skills recorded on those grids follows. 



0- no 

1- pi^tially 



Jwv*t,r e:>llocti^n of UdJigs Into 

?orr:;s 1-1 correspondencGs 
I'n 4^ ; ^^-J-^fini^ riOru.^ less j jUGt as m 
OrJoa^v. collection of cbjectG by 



«**r.i^cs nur;iber rirotjcrly of 
^c^- ^J-IO) 

^ith 'undorrtanding to 10 

.r:: l:iaix'::i of objeo ta >1C L^to 
ruL.^^ci.-: 01 a givtrn nuribor 
'':vlf^>vr rmdw group in^^:: in ton^:^ .^ii^d 

r^^rvj n^:vjj >r ordor tor 

":.i'ivo:>ands ordinal nuinbers: fii»st 



Ago 5^ 



^o "..nth 



ilM^.n and Subtraction 



2. 



J5. 

- ) 



MUX 

:xxm 
xmi 

xxxxx 



11 xn 

m XX 

1 xxxj: 

1 xxxx 



Ace 6 N«6 



m xxm 

m xmx 
m xjqcxx 
m xxxxi 

XXX xxxxx 

x xx mil 
1 XX xxxx^: 



10. 



Vnicr^tandc meaning of ^addition 
Lt::?jl -pa bade addi tion fact^? to 
** 10 

i-.tr:: r.ands meaning of subtractiai 
"i'.x^elop:^ basic subtraction facts ^ 
'^iri .>-:i i;; to 10 

jtr/^r .n^' V)a3ic addition facts to 

i.'j'A 1 jr,:?, uacic subtraction faotD,, 
'^'Lr.-i-M; Is t.t) l3 

"l-"-:; r/ractical probloiaGj aMi- 
vl'jJi \dhh two adioEds, ctuns to 
y? 'i^An-fi naterials 
■Jr.'ic.-rnti'ir.io bacic add. alf^orltiim 
C^Iv-.: j^r.'i'.^viofil probltnc: wub- 
trn'': '/Lori vjith rninucn ls <100j iinin, ; 
,-;-..-j,.w^t,c nateriala 
Dni'-.rnLgndrj correspon-iing aub- 



— n-m 

11 xxx 

0 11 XX 
00 1 XX 

00 11 X 



000 1 X 



00 11 X 



0000 X 
0000 X 



0000 X 
- 25 - 



0 11 



xxxxx 



1 XX xmx 
1 XX xxxxx 



— m ' nm. 

Ill xxxxx 

00 iim X 
000 nil X 

00000 1 XX 
0 00000 1 X 
0000 11 XX 



0000 13. XX 
00000 1 X\ 



00000 0 11 

12 



3P 



Am 7 ^''ll 



X xxxxx XXXXa 



X xxxxx xvxTy: 
X xxxyjc xxxxx 

X xxxxx UUji 

X mxx xxm 

X ixmi xx>;x}; 
1 mxx mx^ 

X xxxxx XXXX5; 



1 v . ^ 



11 xxxx xxxxx 

mi XX xxxxx 
00 11 XX xxxxx 

00 11 XX XDca 

0(!00 XX xxra 

CO 11111 ni X 



0000 3.1111 1 :( 

OGOOO 0 111]. A 



00000 oc ni'i 



VV \ V 



IJ.. 



n : 



BESI copy ftVWUlBlE 



0-Jio 



Addition an-i Knhtrn.ct.1 >n (c ont ) 



tirjn wiUi '^'j/ 
13* SolvoG practical rrohlr.mnj ^^u^v- 



OQOQO 0 n 00000 00 nil 



4- 



3* Dove. lop;: bacic j'tiOwS to yx'J 



tlij. V. -I >\ 



3. :> Iv 



1. 



niii 


mil 


11 


Hill 


11111 


11 


OOOOf) 


0(^000 


0 


n 1.11 >:. 


iiiin 


1 



OOr.OO 0 II 

oooov) on 1 



00000 DOO 111 
(}C000 000 111 
Km) Or^:^ in 



31,1.1 .xyv mill x 

Oi'iOU Ov) 1 loOOOO 0000 11 
iS'jOvHJ (SO 1 |imOQ OOUO II 

lotxoon 00000 o 



(.)0<X)0 OvX") 
OCX.jOO 000 



tOOOOO 00000 0 



Ago 8 W=9 



00 nil m 

00 iiin XX 

1)0 mil XX ; 

! mil XX : 



1 >XXXX XXI 
C 11111 XXX 
0000 111 X 



1 XI/A 



1 

11 m 

0(..) Ill 
0 



XX/LXX )o\X 



1 xx>:xx .XX 



r 000 XX 
I 0000 1 



I XXXX 

II XXI 
■>0 111 
00 111 



11111 111 m 
•000 11111 n X 

OOOOO 0000 11. 

«')o mil 11 XX 



}0X'''>' >L,^X\X X 



1 yjyjj xxxxx 



1 xxxxx XX "iiii xxxxx XX 



0000 111 X 
OOOOO 0 IX 
00(X) 11 XX 

OOOOO 11 X 



xxxja XXX 
ill xxxxx 
mil 1 XX 
0 mil 1 X 



00 11111 111 xj 
000 11111 111 

00 11111 yjxx 

0 11111 11111 



xxxr( x xxxx X 

L XXXn XXJOCX 

!j,m 11 XXXX 
mil 111 XXX 



OOOOO 000 1 
OOOOO 000 1 



111 xxxxx X 

00 11111 jd 

000 mi XX 
iin xjxa 



•XXXDl XXXX 

x:>:xxx xxxx 

xxxxx XXXX 

11 lira X 

0 111 XJ.XXX 

1111 xxxxx 



xxxxx XXXX 
xxxxx XXXX 

r. i xxxxx X 
ill xxxxx X 
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BEST m MIMli 



?K1MRY MATH SKILLS i<E0OSD 



0- no 

1- priinarily 
X-yes 



Capacity or Volume 



1» IJJiderst rinds meaning of more,, 

less, j"U3t as much 
2* Uses xion-standard it^easure to fijid 

Capacity of ctvon container 
3. Compares capacity of two or inor 
containers with non-stand, -unit 
k* Itoderstands mean'Jjig of stand, 
units: cup, pint, qt,, gal., li 

5. Understands relationship be twee i 
standard uinits 

6, Mtiusures capacity of contairiei*^ 
using standfird -units 



Age 



In 



X 

111 XX 
111 XX 
00 111 
000 11 
000 11 



XXX 



00 111 xxx 

000 nil X 
mil 11 X 

00 mil 1 

00000 111 



A^e 7 K=-ll 

'xmx X 



mil 1 xxxxx 
0 mil mil 
00 1111 mil 
00 mil 11 
000 mil 111 



Age 8 

nm mi 



xxxxx xxxx 
111 xxxxx X 
inn 11 XX 
mil n XX 
0 mil 1 XX 



Weight 



1. Use;^: terras such as ht^avier, 
lij^hter, heaviest, lightest, 
^u:;t as heavy 

Uses balijnce scale to compare 
V'ji.rLtc of obji--ct>'3 
UJu:::i i'slonc': scalt^ to weigh ob- 
,:^ict;j in nor-stand. units 
Conr>Jircv- x/eights of objects 



0 



xxxxx 

m 
xxx 



xmx m 

1 xxm 
0 xxm 
0 xxm 



xxm xxm x 

xxm xxm 
nil xxm X 
nil xxm X 



xxm xxa 

1 xxm m 
111 ma 
i n m cx 



jV*^cog^il::cc 3-t^I^ien;:^icnaI shapes 
\r.n-.r:n.:ind3 ncming of tcri-ns : 



3, "ir^xi-rv^t'^ads ne^aX^ing of closed 

curve, ^inpl^^ curve , poiygoji 
h. RccCi*ni7.cc triangle::^ c;qiiarc5, 
r c *j ^ circles 
LccriLcG 2-di:nenGional shapes on 
3-di:ions ioxial obj o c ts 
yndorstfinds conccjvt of symmetry 
a,bc^.it :i lino 

Findv-s oymjnetrical and asyimnetricfe.1 

p bitterns 

TxndC'rstands cone op ts of point , 
llne^ so^^r^cnt from examination 

of rjolid firurcs 



5- 



7- 



311 XX 

000 11 
XXXXX 
11 XXX 
00 111 
0 111 X 
0000 1 



lllllxx X 

00000 111 
XXXXXXXX 
00 11111 X 
0 111111 X 
00 11111 X 
00000 111 



11111 xxxxxx 

000 1111111 X 

1 xxxxxxxxxx 
00 mill XXX 

1111111111 X 

iiiiiii]n X 
00000 mil X 



JUUUUUUU V 

111 noma 

1111111 i 
1 xxxxxx a 

111 xxxx GC 

iniii X oc 
mi m DC 

0 111113 - X 







1 -primarily 
X^yes 




Time 




A/to 6 l^'^b 


to 7 .•'Ml 








XXXXXXXX 


ccxxxxxxxxx 


1 xxxxxxx 












2, Uses non-standard raeasurenont 
of time 


1 xxxx 


xxxxxxxx 


mxxxxxxx 


XXXXXXXXX 


j)» unciers xanas t^rins j.ik<^ todriy^ 


0 1 XXX 


111 xxxxx 


Ll XXXXXXXXX 


vwvwvw 
aaaaaaXXX^ 




{J 111 A 


llllll ,xx 


1111111 xxxx : 


* 

1 VYYYYVW 


Qinu relations nip Dttvjo on 




















$m Times activities ixi seconds 


UUv 1 A 


OOU 111 XX 


000000 nil X 


^ VVVYYVYY 
1 AAAAjULAA 


D» uncierst^v^jicis roiJationx^uip 


U i J,l A 


1111111 X 


00 1111111 XX 


m YYYY YY 
111 AJLaJUUL 


Dexvreen sec onus ana MxnuxGs 










?• llndersttinds reiati^n'3hip 


U ±±Jl a 


1111111 X 


00 1111111 XX 


111 YYYYYY 
XXX AAAaJUI 


oebween minuses jiouri^ 










8» U^es clock to tell tliue to 


UUU 1 A 


00000 XXX 


00000 nil XX 


yyyyyyyy 
AaAAAAAA 


the hoMT 










9» Uses clock to tell time to 


0000 1 


000000 1 X 


000000 111 X 


111 xxxxx 


the h^ilf-hoiir^ etc. 










ciii u J. K^y 




1» Dsec tcriTitj cuch '^^3 nfjiy^ fewj 


xxm 


XXXXXXXX 


XXXXXXXXXXX 


XXXXXXXXX 


ju3t in?tny:, nore^ loc^i 
2* G:roupo a given niii^:bor of 


0 11 XX 


0 nil XXX 


0 11 XXXXXXXX 


XXXXXXXXX 


objects ucinij a non-at7OTd.'ird 










measure 

5# *Indcvrctrj.nda arid \ise:j i^tarid.ur^d 


nil X , 


000 11111 


0 111 xxxxxxx 


1 XXXXXXXX 


^inito llku do:von^ hr.iir-do;;on 
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Lniicuage rirts iricliide the skilla of roadlng, wiLijii^^ cpe.*iklng, listening 
and critical thinkiHij. Most of tte teachers and most advisoi^ teach language 
arts in sone for^.. Advisee groups required soine study of listening and spesJcing 
skills in coni:2ido ration of group ±ateractions^ black history required report 
witing, current events involved reading and criticising newspaper articles ^ math 
students working on the f imuici^al life game produced a newspaper containing want- 
ads, and in a coxirse about horses taught by the gym teacher, students wrote away 
for information which they then discussed and wrote reports about* Mapping 
the couTGo of student progress in skills throu#|h all these coirrses has proven 
to be difficult, when not impossible. 

Student reading rkili:.^ nre tested at least once a year by means of 
Individuals reading; into a tape from graded materials produced by McGrath. While 
Lhi::- ir- not prociso nnd impres:avely scientific data it does indicate the range 
of rc"..din^: nkillu the student has, the range of material he is able to handle and 
whct.ViOi he ij tibjc over timo to read increasingly difficult material. No 
priority is £-iven to I'otosting students once they indicate the ability to read 
^'iXid co.'^.preliend .^Material at what McGrath designates as twelf th grade level. Charts 
on tlie followin,:: }>'^/!es indicate that six students read below grade level or what 
tl^eir srt^de would be accoi»ding to their age. Of these, four have been at the 
Frt.*D School for :\ore th?in one year. 

Clo;^er follow-up w*iS done on seven students who were identified as having 
problems with reading, five of whom entered the Free School in the fall of 1973. 
T;-;o have trsnsrerredfrom the Free School to other schools since the mid-year 
rojiort, and t.wo now ^^/tudcntr lave been added to the study to replace them. 



Lanjtuan^ Artv.^ roll on -up . 



Student A* Age II, en to red Free School in Fall^ 197^^* Is able to read 
somewhat more difricult material, fro^ McGrath level 3 in Spring, 1973 
to level S in Sprin^:, 197ii. 1^5 still not cooperative or highly motivated* 

Student Are 10, ent^ered Free School in Fall, 13^72 • Is able to 

read sojnewhat inore difricult materials ^ from McGrath level 1 in Spring, 
1973 to level 3 ^lii Sprin^t, 197ii» Was unwilling to be heard reading 
aloud b,y ^anyone but hit^ advisor, though read briefly to the internal 
ovaluator in December rJid i.o a vobinteer at somewhat greater length in 
'"^rrn^"^ \^ rr^}^:^ for plea^^urc, p-^/ ar:"^v joke >^oote. 

Student C. A. . entered Fre^ School in Fa . ,1972. Is nble to read 
nore difilc .material, from McGr.ith love h in Spring, 1973 to level 
6 in 197 Much more confidonl, ii^iyc he u*^ id to believe he couldnH 
read until ho J^ound out he could, Beginninf^ to understand the 
usefulnocn of ro^^^^ng ^.i;^. a rmnnr; to lon^>torm noals and also for 
inmcdr'i''> nritification. Al^o dir;covt?rin^^ tht- u^^efulness, in immediate 
termr: , o'^ wri t:i i\f^^ . 

rrtudont D. A.:'^ 1"^, ont.orod Froo Schoo: in Fall, 1973. Reads about first 
rr-ido l* v-l, 'ir^d /howod no ^ipprrolablc progress this year* Has been 
ViOrkini' with S:.RP te>'3cher sinci^ March. 

C^^id'jijt lil* k)\ : .il , oiiKred Froo School in Fall, 1973. Reads at second 
or third ^radc iovoi. Ic now workin^^ with SLBP teacher • Progress 

and r.kiiic ir*'* hard to 'iSGCG;:^, 

iV^^T..: tno I vioiiT.::; who>:i rorjdinr lovel:^ are low is one for whom English is 
\ reccad lan^:i3':^:o . 

Pn* !. :r:lnar^; n;.tLiupt-:: Sav- \)coi\ vm l ^ to aazccz :^tudent prepress in languaf^e 
art:: rklll:. '--her x^ a-linp r T:ii'idJ>^ and r.ccv^i.iary ^^tiixJento. A record- 

keepin^: system JeGiFMci to facilitate gonl-nettinf^ has been devised and put into 
use this year. lYiis riysten concasts ^»f detailed records in one area of language 
ai^ts with brifT infomation ?^i.oul olhei-n. The advisor, student or parent - or 
all thr^ie - ;:o](^ct ^m^t area for the st/ident to concentrate on and identify the 
ntudent'c nee is an 1 interests in that ^btrea* A g^al and a work agreement are 
thon 03tai2i^^^ i. At. ine oni of the yoar prof^ross towari that goal is assessed 
hy -.ho aivls ^r. AV thir; Mm^* ^t.^ic^^s in the ni lUe area all have a goal-setting 
rccjri fillel ou* ♦ Twmi.v-rlx rtuJi^ntr ^^iior^^ writing as the area cf concentra- 
tion, e:nht ch-:ir,: ^'rlKlr.-il Uiinkini! and five choso roaviinft* None chose listening 
and no forn han b^.r^n l^ vir^'i yet, for :'>p€^akin^V Parents were involved in goal- 
sett ijn?^ with only fxvi: citu'ionln in ttie rrdddle area. 
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Next yorir -m intensive cvuIu;jtion of roal-r>ottiJi^: -md coal attainment is 
projected. 

One dctrtiled uxan^ae oT the way l^an^Wige arts is inte^jratod into the 
curriculun m.-ay be worth relating in detail: 

Minne^^ota History has been taught in all three levels at the Free School* 
Last year the middle social studies teacher took a group of students and a 
volunteer on an oxt.ended field trip for four dt\;/s to visit sites relevant to the 
histoiy of Minnesota* The cccond^iry humanities teacher did a studj'' of 
ancestries which ii^cluded a lot of Minnesota and Minneapolis history* This year a 
volunteer in the prinary rooni helped students build a model of early Minneapolis and 
l'rou::ht ia ^jpo^ik^rs -ibout Indi'ins and blacks in early Minneapolis* 

AU ihr>ju oi^ ihusu pec^plu, imd others, expressed interest in expanding 
ther>e lino: of stud,v by bringing students into contact with re^^idents of earlier 
Mlrint'-ip' li:: -aid thdc year a rei^ourco person was found to facilitate those contacts. 
:rv.:tnTiy t*J>"^. '';r. \lrldlc ctud^^nts work on a project wiiich meets three times a 
WL*:k. : .^y t u nts ro to visit .-ind interview elderly residents of Minnesota* 
Thu next c]-;rj r^'^'evJt].' Is u;^ed to tran^^cribe the taj^es of those interviews* In 
tac t?uri irl-ir:. rv:MJnr Vnu^ .^tudt,nt;: try to attain fdi overview of the kind of 
nis:t":r:/ T^cy ',ro stuiyir^^ as op])osed to other kinds of history or t.o develop 
derails ^>h-.i hr^vc come up in interviews. 

The interviews have proven to be exercises in the respect and sensitivity to 
others tnat is u^sic to iistenint^ skills (thou^^h the ir'^^rviews are taped rather 
tr.'in written down)» TraTiScribini^ oral messages into written ones involved 
j^aragraphin^^, punctuation aiid spelling* 

The end }>roduct of this class is expected to be a book or article, but no 
cuu will think it wc.^ao If the product does not ^:et published* The langua^re 
nrt:^ coordinator /ind the jucial studies teacher both express considerable satis- 
I'^ction wit.h thi:^ cour::e and student attcnd:ince is alTected only by illness* 
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recurrent probloir; with studoni teachen^ oithor rrulinf> to i^how up or showing 
up at unexpected tinsecj. 

In the QTH as roany as four middle :;tudent;i c-m help with primary' gym tine. 
They sign up and sperik of that time as "working? in the gym with the little kids" 
or something siwilnr. They were prepared lor this move by being denied access to 
•' the gym during prirr.iry students' tirjc imtil thoy were clear about who was really 

allowed in the cjn .-.t that tirio. A few wore then invited to "work" in the gym 
-jid by that ti-.c cc.:x:l ]cix:d it - r,',rr.> j rivilo},:(_' to be oarncd, Tlic pripiary 
students deterninod how mnr^ .-iddlo ;jtuvientiT couid be t}iere -i. finy one time (four) 
and students -ire iinited in the nunber > f time«-« they nny up in any one week. 

Gone of thece nidile ut.udent.:: -re very good at :5cttlin^' disputes rtmong youn^jer 
s tudents , 

Seconder;/ students in the tr:yK seen to prefer volleyball above all other 
activi+ic-c -jii h-ivo tohrr-it-cJ the nboense of the pJiysical education coordinator 
aad the r-re.^once -Iddle oiudentr in secondary j^.rn r.-ither than have their game 
innioit'od. /.■;-;un the ph.sic-.l tiduc-jtlon coordinator is busy with something else, 
i-^econdary students L^Dcome recponsiblo for the gyri or jdss the chance to play 
volLeyr-.,! ) . S::rl l.-.^>.Ly , ;;hon too jn.-iny secondary students are ou+ of school the 
ror.aindwr v.i.31 Inx^-'t.- ;radej.e .-students to fill the j>apc in the team and go on 
with the ;:ane. 

Some li:;:;: structured, sometimes ver:; casual, interape teaching occurs. In 
the priruiry room, for ex.ai'-.ple, a 12:00 writing class attracts middle students who 
vender in -md . t-rt helping prinai:/ kidc spell words. In the math room the math 
te-^cher i.- often busy, a r:tudent impatient, and .mother student eager to 
dcr.on.-tr his 'n-m .:klll by helping out. These ir^ntiuices occur anywhere a skill 
and 'i need na^ch. VJhen prim.-.r:^' student;-; have their own time in the math room a 
middle st^jdent r.ay "h.-iju; -sround" and el': r decide to help or be asked to help. 

In the art roo;-i, students oV various ap;es mix fairly freely. They may 
either simply work in the s-tme room durin>? open art or older students may help 
^ younger onec find thintis if t.ho tfjncher steps out. 

ERIC - 37 - 4Z 



In thv shop no orw- i-n^e Ic^i^.in^^ ha-^ boon oktorvcd. A class for secondary 
Gtudents who woro to tndned to leach r.hop \n prvim-iry did not produce a 
hifh level of commit>inont. aid rir.v^t. one .*in<i th^n the other of the ^secondary 
students uropped out, Brcnune of the n:i-iO'u oV the tools cind mteriais in shop 
the coordinator does not leave the room in the charge of students even for short 
periods • 

: :1 ^v'iOti hcu> i^ccured on riA.Id trhxs* A ])riinary :^iudent 
• ' * '.^d as a i'uide 'with hli> father J for a niddio field trip, and two middle 
studeiats hrve -jccompcmiod the secondary :^tudents on a trip to California where 
they will work w: ih tho United Farr; Workens, 

Thic> ycar^^ s:rudv tit-oi^^ncd tv^* vio\] w'th interactions between levels and 
old no*, t ke suf/i^ient av.^count of tlic agu an:i maturity i\r\p between, for example, 
;/ J. -cr :nlJi:o ..tadunt.^ .-nd older naaJU^j students or the closeness in age of 

" I id *-rr:i / - uir' r . uc^mviiy agents. In the primary room, too, variations 
^Q '^ vo:* ;^tudo: * v •/ X:0\ herm yy^r \f th*- evaluation. Other neglected 
ii,'. rv'ict.lon/ 'tve t'.'^wo* n r>^ idento v)f difernnt skill levels and different cliques 
. /. . 1 . :t i . ' - .vj oe .:ro-,ip,:, iid r ^ formation of those cliques. R<mdoiii 

" I • ; 0 Ji'j i f Oi^ \ \:\iO have wc^rked in the school may 

ri- k: it -^r : _o ■ o b^ ' • ^r \1 wi h . "^r^e < these t'act.ors next year. 

The riiadle staff has faced the problems that arise from student cliques. 
Exclusions ,and behavior desif^ncd t.o hurt each other's feelings are only two of 
such problems that have developed since the beginning cf school. The jniddle staff 
have worked together in coordinated efforts to deal with cliques, to improve 
interpersonal relations among middle students and reduce name-calling and bullyingj 
to stop food throwin,^;; in tlie lunchroom and harrnssment of other students when 
they are working. A student described the situation in the early part of the 
ye':r as *\..ciiaoj." aad jaid, "The tOvacliers rei'pondod with rules and the students... 
f^.it c;iallen;^od." 
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Continuing efforts to find successl^il wiiyj^ of dealing with students* behavior 
led to calling larGo nootings of iill .niddlo c^tud«nU-. to Ulk about behavior. 
The most recent of thoi^e meotincs consisted of an ullimatmu by the staff that 
staff would not attend hot lunch unless student behavior in the lunchroom improved. 
The line of conscTijuences was made explicit— no' staff escort, no hot lunch. 
The staff then withdrci^ and instructed students to stay in the room until they had 
solved the problem. They were out within minutes to announce a solution and were 
Gt-nt back tc select cor';cono to enforce their rules. Two older boys, totally- 
different jji color, temperment, and interests were selected and have been serving 
(without police brutality) since March. 

In thv priiv.ry roo.-. student interactions reached a crisis in November when 
the nuTvbcr of fi,-'htj, the amount :md intensity of name-calling and the general 
noise aia-i disorder 1 ocime iltogether too much. A parent meeting and a scries of 
s-tiff r.ootinr;^ woro Cilloci and Gone parent volunteers ;md the resource training 
direct.-- .•:i;r.r]:. 1 idj Lonil personnel for a lar^e effort to reset the tone of 
th r-o;'., A ."it'lo : .tor ^jtlior noetiuf^s wore hfild with primar;^'- staff and resource 
pr 01. ic t : ■.rr-j'.;-c ■^•:r r:oru ^->,jc.urce ,-,re;i Lino for prir.ary students. 

Ir. tho 0'/ar:;e >f, and foiloviinr, this crisis the enrollment dropped to 33 
Jtud-^nts in *.hc rrL-vary area 'ind parent p;irtIcipution had a brief peak, then 
dropped off. The room is now ■mieter, students smile more and there is a more 
productive atnosphere. 

The two i-ri-..'j2^/ toacher:., wlio will not return next year, and others who have 
worked ijn the primar/ room recomnendc J that next year from the beginning of the 
year yount^er and older— or more and less mature— students be separated for some 
por;-ion of the d.-y. Younrcr or less mature students need more rest than they 
ret when exposed to ... atudontn nil day. 

Observers who ha-v- -t time in the primaiy room and have some degree of 

expertice with children havo rocommondcd bettor use of expert consultants to 
identify and deal with students who do not function well in the primary room. 
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Concern is ox{)roi>c:cd thtil rovio :n.\idcn{c. rv.,v Jnvc problcnis requiring the services 
of persons skilled in recOf;ni:',int: lonrnln<'; and behavior problems. 

Recoruncndrilion:.^ Ih-it have coruo out. of tho middle area this year :ire that 
more thought bo (riven to matching ndvi;5or;^ ajid advisees mid in n.-ikin^': up advisee 
groups so that they can function better toKetlier. 



ERIC 



45 

- ko - 



POLICY ROLES OF TllE PRINCIPAL kW GOVERNING BOARD 



Since the 1973 ova3\iatlon plaii was written now dimensions of tliis issue have 
emerged. The role of individual staff meirjbers and groups of staff In policy 
seems to amount to more than simply cariying out or failing to carry out the 
policy decisions ma.U} elstjwliere. The staff cabinet was formed this year and 
that body has had a role in r>olic:/ -making. 

Sixteen areao v)f pviicy wer»; idt^itified in tlie mid -year report. 
Thoy .are: 

!• Hiriiir 

2. otoff •iccount^ibility 

3. Huco>\ikocj)inr^ aiici reporting; to j)ai^ents: minimums 
ooao*- utilisation 

Kvaiuat L'.^)^. plr^i:' 

'5 . y LLvlt • p )1 icy 

v. PmNs: ub^vat w!p-ro r;iudont.r v\:^y ^-o, jji and out of school 
iO. A . ^ii policy 
' 1 . V-nM.iiu^ 1 u;l 

1 ^ ) ] .... .v; 

•t. V r^'-'^t ( Lrio.luilnj^ curriculum dt^-^elopment) 

})* ■! 1 1 lea i 
l]i . ^a^^ lcv« \I orm 'Ml 
1\>. C-^u:\-t' v^ffurln;: 

v;hio]i r-ournoG will bo offered 

t> . wii^ • Vj] 11 orr^.T Ihom 
lo . G r i u T t i ^' jii n jqulrcmon t.':^ 

Another Ig iient.ifi.i h(.r.^: 

17 • "iwV'-riilii;^ Boarl inako-up and function and process 



A bric-f JdijLory mil i^^roripil ^f t.hc various policy-making bodies follows: 

Gov*:riilnr r^ari (Kr^r. 7;'/73 Vi^'--^ ;'''ii^HvL Kvaluatloii Report) 

The ilroctor (^f U)t^ vra.i liiioomf oriabl(> as lio found himself in the 

.roiition of mfii; ij^j: i'joiolons affoctin^^ tht- wholtj Gcnool community^ 
Tuvj^^ml an] Tul/u^'. in A]^ri 1 '1^ 197? h^^ pr(^p(\:^C'i the concept of a 
r:ovr;rninr- }r.)ari c ^np.^^fH of r.Uih-nUz, Giaff and parents. The board would 
have Kh: rurji)'jnGi^lllly to mi^u} those duciGions* The concept caught on. 
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Aftor jnno i^ulial i\iriblbif% rorr? ^;:ontativeG wuro dec tod: s^^vcn 
ctiviont:-, t»vo priinaiy, t., * .J . , Wo cocondcuy :uid one Glondale 
AcaJcr;^' ;.iLudenl5 five ;;taff ri\nro;u-^ntiiig the abovo i.hrae groups and 
Glcndalo; and five parents roprov^onting the same gro\}pG% The director 
served as a resource to and nonvoting member of the boards Each parent 
had an alternate to serve vhon the elected parent could not, A 
chairperi^on was elected from Uio group and, when the need became 
apparent, a recorder was eleotevi . . • concerns, thoughts, suggestions 
of the total school community were sought out, both in meeting and 
by opinion pollinr,. Any final decision was made only by the elected 
boiird r:->:i- -ri:. Thu attomr^t \>jas to try to arrive at consensus. Failure 
to achieve concensus required a vote. Sometijnes tlxis process worked 
well, sometimes not. 

The boaitl and its committees functioned through the summer* For one 
two-week i^urioi it was the only continuum for the school — the past 
director was no longer on the pa^vroll, the new director, chosen by the 
Governing isoard, was not yet on the payroll. 

In the summer of 1973 workshops on gove.'^nance were conducted and the issue 

of representation was 'liscusscd. Prolonged discussions on major issues continued 

into the first meetings of the new Governing Eoarfi in November, 19735 which 

consisted of five staff, five stuilents and five parents. Some problems of 

representation are: 

1* oli'xU representation be proportional as a given percent of each 

stjctlon of the cci?imunity^ staff, students and parents or shall equal 

ronruscntati^ be riven to each section? 

2« How should the sections be determined? Geographical areas for 
parents was locidcd on instoai of parents of primary, middle and 
seconiar:/ stulcnts. Stai'f representation is partly by the age level 
they teach, but there are five staff members and only three age levels 
in the school, so the representation is not evenly divided* Student 
representation is by middle and secondary age levels. 

3* How can student representation be effective? Students have a low 

tolorancc for the^ lengthy discussions that occur in the Governing Boaixi 
meetings, ucme parents and staff have felt that student representatives 
were at the mercy of the power struggles between the factions in the 
school community. 

U* Who shall vote for r*ipresentatives? All students and each staff member 
and I or en t have a vote. Dispute ruuses over the voting rights of single 
paroni.j — do thoy eac}) get two vntos that all families are equally 
roprcs'::ntod, do two p/irents to a family cast one vote, or do all parents 
got one vote regai>110v^.c of the number of parents to a family? oince 63^ 
of Free ;'o}yir)]. studf^it.r; come frcn single pai^cnt families, this discussion 
is not easily resolv.:d. 
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These problems, and roourrinj; probloms of process , cdntinue to take up 
large portions of the Governing Board's time. 

Staff Cabini t 

The staff cabinet was designed to make the kinds of decisions that had taken 
so much time in staff meetings the previous year. It was formed in September, 
1973 and consisted of the director^ the resource trainin,^ director and up to 
five other staff who attended meetings in v^ryiiif. confi^-^urations. It was, at 
one time, intended to have a rotatin^^ membership and to deal with problems 
surrounding staff accoiuitability • Neither of these items have become a part 
of the WGC*' the cabinet functi^ms* 

Prlnclral 

The director or principal w, 3 hired at the beginning of year two, in the 
summer of ly??, TJie hirinj^ was ionf; after long interviews had been conducted 
wiLii lai\re T) )rtijrie: ^f Uv: Free School communiLy, The Governing Board voted on 
a final choirvj -.T .';vt^1 icon^-^ an I a r^^c wicn Jation was presentei to and accepted 
b;^ the Minncan-^^iis I^iLlic Jchoolr almlnistration • 

The 1973-7'-^ vlim for the school calls for the phasing out of the principal 
and his replacement by an administrative aide and the Governing Board. As an 
evaluation of progress toward that goal the 73/7U evaluation plan required an 
identification of internal obstacles to the principal's phasing out and a descrip- 
tion of the policy roles of the various bodies in the school. The mid -year report 
describes several internal obstacles to the policy-making role of the Governing 
Boari. This report will describe policy roles as reflected in decisions made in 
eacn of the seventeen identified areas. 

Analysis 

1. Hiring: Prorccs and decisions 

Hiring and rehirin?^ recommendations are made by the personnel committee 
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which reports to Uu^ (5ovornin^^ i'oru^l. Tho ^^^vorniIlf^ board has the duty of 
reviewing the roc omnonda Lions of personnel cuiriinittee and accepting or rejecting 
them. The principal then convoys Uu^so doc U ions to the SEA director* 

A prn^r-s for Glaff evaluation wa:^ f^^mulated by the personnel corimittee 
in Februaiy, 1973 an i approved by thc-^ Ovn'ornino Board. ^ It established the 
n^jTibor and li;3 tribal I^.ii of inU'rvbn*;:^ , 7^*d aii iiilorviow form to establish 

;auf^»rriit,y .f inf. rrall->i rnlh^n I. -jii .--i.-ib] h:hod Uio rules of its own meetings 
inclaiijif^ xhu dorn.i; oonf idonti-iliiy it require 

Aiiot.hcr pror:o-G fv-r nakinf^ rehirlrb^ doc dons was presented in the 72/73 
t^vaiuatl r^^p- j-t i vj-i;^ i\'K;::ci ar: i dl.ry by Ihu GoviTulnj^ Board in summer, 1973- 
Tbis T:r.;Coss war jv:i ir^Mlurni >ilci bccaur^ it required cooperation from the staff 
which was not f^^rthoonln^* fr-nn all. 

Th- process finally usud f^)r rehii^inr; decisions was designed by the personnel 
rrdt^V'i with *av, b .lr: of a r^.msultont. in P\:bru?:iry, 1973 and was not submitted 
t\ "Aii: G ::v. -rninv; iv.;arl for anj-r'Vv.ii. Ib'j p:aj^t ^>f the }>rocess used by the personnel 
: r^ni^oi.e t he. rn.vi' year war: ai>*\;^t<vl by thv. pn^sent committee reparling the 
nij\hv.r .)f iiitui-^/b'V^- qU':rtiojina3 rv^;; r:eiu;.::sary for rcachinf^ objective conclu- 
::.L \nc nor about tho o aif iientiaiHy of Uu: pr■KMH^iln^':s of the committee. The 
c-mittee vrhich madu thene dtrciGions about rohirinp: process consisted of five 
staffs six parents and two students. A third student was sought but none could 
be fo'Uii Lo serve* 

Rehiring;; recormendations were made by the committee and approved by the 
Govemin^3 Doari. One '-f these rccomendations was rejected by the principal. 
Thu stai^f, a 1^ , r:o percentafa) of seconiary students and the Governing Boani 
challenfje i his ri^>ht t) do that ani herescinicd his decision. Another decision 
was r'.\y otel by Ihc: :;p;a lirect'^r. 

Docisi'jHs about hirinf: new -taff for 197U/75 have not been made at this time. 
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2* GtaiT a<rc>.naital'li iJ.y 

lio clear icci;:!^ :*;': r.riv^^ 1mm n rin i^ rib Mat. rt.riff uox:^ uis atUlt;; ^ with the 
oxcoptiun of .ioci:]i^^rin r;cnli oiu.i hi Uk noxt iu^^tiou ou rccojxikccpiiig a^id 
reporting to parents ♦ 

Issues that rorain uii:5cttL,i oro 'whotlicr tJio pattern accountability 
is to be hoirarchi'^al n:"^n--hoi rare hie al within Uk: cchool, what cet of goals 
thu staff will be aoc'.unt.;iblc for^ what iJio siinii' ^'f ar^Cviiiitabilit;^^ will be and 
how coinj^laints renarijjij^ ac<^^Mintribility will bo dealt with* 

3* Hecorikoopini': ini i rop,n'i ir^^ to pnrentG 

Dociclonn ^xboat riijiiT'^OT:^ iji r^?])orlinf: to parentis x-^oro xnade in a staff workshop 
iuring tho ^lunmor, / ^ric >:t?ilT fuMr^w thv nhrimma net doim in that meetings while 
o*.:i<.r:: f ilov; c rru n j'jtl^?n:3 lhat> ci]^p-o;u:*cii in Uio 72/7 3 evaluation reports 

Jr :C:ivnj hr/'- : * ti vkxu^ ^'Knl vH?* ionc if t.h*^ riininiij^ui ai^o not 

Ij:: ^/.V.« ^ : .rrltv; t.h« - r-o;::^* i r-^ uHj to h- k'-pt ajvl It' ti-rniinovi who 

1. : : ^:. -\ \ : : Ij.- v;:: . \ V ^j.*- jl-i! L of a )'Miii];ui]': :^*t v)f 

r*:^^ r::'^ -jii u r . r vr:.: • ^-ii U:iiv i ]a\t r V 'X' r^vi^^vj .'i* the r*-i^^rl foliers. 

Th- h.ailiiK wi;: ri \ n^r. h;/ :jy/ rt-xfi^ ani Uie vjv'V''i'nlnf3 I-;oai>i ic plalininc to deal 

1;. wp-i'V' ii-.at.lon 

J': del. Alt: ah^ii;* utillza'.lon >ar^* rorriplicatod • In the cjprin^^ of year 

nrxcj 1972, "".h'j Fr'^e T^ch-n:)! bo^-^m plans to expand it's ctudont population and 

wT^aoo v;i\M.lji trie r^^Ul iim^ il •^ocunici* At tiiat tL^ie aocicionr made by the 
ri\Vv:rrdj]i^ : ••arl ail'^jt^- i Jart^r^ j-<:n^u*al amac for i-aeh (^f three af^o levels and 
::nall'.r cJ i area:: f^^r ^.irc^- :ire:\;:* At leact two i^mall cpaces, a tutoring 
r^'on and th^; prin^^^ t^.u: ^' ^fri.:» (^^an^ryi their ur'uj dui^ing the yeai" accor^linf; i:> 
private arreeinent.;: betw^^n in ilvi lua]::^ ratified in full ntaff meetiiigs. 
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Final Jociisionj^ at v bnr^licmnj > tho plm for space use iii 73/7h vore inade 
by the owners of tho biiildin^^ md the school aiiiiinisiration and were influenced 
by the fact lliat tho Fre^^ T^ciiO-l tn^^uIJ not bf' in that Iding beyond the spring 
of 1?71a* Thu plaii was iojijTno i by a corunitteo with the help of a consultant and 
approvod bv the Govt^rnir.v^ r ru^i, 
3u.igct prlwiull»^j 

VJlthiii th*3 b':;f<^t aTil -^trR nU^ .^V- n the MiiuKar^oliu i^uulic ir>chools and National 
Institute Education (HIS) th<'^ Froe roh.>ol has alwa^vu had and exercised a lot 
of choice about salaries* The n;;inbor of positions the Free School is entitled to 
was e^i^ :*^*iU:^ at a i.v'^^olZ ;rr; ^.f r^ono;/ which war then dividod at a lowor rate and 
di^^ ^ibut,c:i v:vor a i?irr* r jtaff* The decision to proceed this way was made in 
hiring r.eotir:r::; J^jj^in^^ th*^ flr:it :.ounmor b^^owoon tho parents who were involved 
at that ti-^to aiil the rt?iff xcho wr^re beim^ hired. 

At tho i .V'Var a . Imlar decision was mie hy tJie Govemin{^ Boar^i 
ab ^ut st.arr ba.i'^-ot T a* f '^:/Y3^ 

In tho .r :*irjr nv "v; i 1 V'-vrar plan wan drawn up by thr principal 

with Input fr a ,^^oiJ^l ^-uuoi;; of aiii Uuit plan included major budget 

priori tloL' F r .;\3.i^T^ *qu'pr.cat uii iu.rpiir:* Tlio j>lan was discussed and voted 
on at thr*^e uj.on Grvoriiinr }vj?u>i rieetingc^ — ^iocisions juaiie one night were reversed 
the next and the final draft wa.": a coriprorise voted in by the Governing Board* 
The bnlf^et ans^i^^ei l\>r that pl^tJi was not the buii^^^t allowed by the National 
Institute of Kducatlcn (L^IEj and major cuts had to bo made* A budget committee 
of staff an i parents woi*^.^^i w^r sprinr; vacation making those cuts and a five 
hour parent nt.t^tni?: wa:; K»m : ^ iL-ruc^ them. No agrocr.c^nt was f^ver reached about 
tho b*aij;^f>t out:: — ^Ko biid:"ct o^orittee dli not reacii consonsus ana the vote taken 
after tho riv\ Udr ;.v,>^Mn>^ : <itv;a;.s was :mtcrprcted by conmittoo mori)ers 
indiviiuaily ac^^.^-iui/^ . tfi^-ir ^^wn p^^sitdon* Th<i rlan finally submitted was 
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written by the priiicipal br^r.^^d on his? csi^f^ssnent of majority feeling and the 
plants prols-ibility of ;juccti;^vu Flii J detuilr, wore woi^ked out ia Governing Bourd 
and conoent^us war> reached* The Governing Board, acting as a long-range planning 
coit4jnittee^ updated thi;» plrm in Sprinj^^ ^TU. 
6* £valuai.lon plajis 

No written evalualiai vhm tmcured until the isumfrr of 15^73 • The decision 
to have a written vlexi was nride by the SEA director and htartily accepted by the 
Fi^eo School pidncipal Thi: p>'tj^t:»nt iiiternal *^ valuat.or ^ who was then an applicant 
for the position, awGi:i:te1 In tht: wiutiii}^ v£ plan* JuolGi^>ns were made by 

the manager of Uic t:\a'5uat.i<:ai team and thi acisi:3tant, wiUi input froi^ ".he smaller 
;3»;nxner Govorninr -oari aii<i the Free Gchool principal* Final decision;^^ were made 
by thtii Lev*''. On* ».val ;:itl m nanar.^^r :^ubjnH:t to approvril by the Governing Board 
arii th<^ /£j\ ilr*v::t. 'jii*- Govoniini" i-ortnl dLi not- diccuss the plan except at the 
r r ir:: ♦ 

T})» ^ p.bin for \l/fli/;[^ \vvz U on dijjcunsed in general outline by 

-ir^ vvrj. -i'. rrlrio;paK 'tnd uh- vvaiuatlon team manager • Some 

IjiruL iV.r. Li^atf :/iv^, ty ^.ni s but little time was available since staff 

v;» \ • i i^'^irl iia r^ii^r ur.Mnr rchiriii^'^ and long-range planning 

Txh ^:-:^e. T:.e dcvi.niUiF^ Boai^l haa not yet considered the plan. 

7. He;^^earch requer^tG 

Herjoarch requoGtn ai^e processed through a system designed in accordance 
with school a:inini3tration policy by the Level One evaluation team. Only one 
iecisic^ wa:; naie regarding research within the school this year and that was 
by the principal -^nd Inlemra eviluator* 

5. Vi;:itc)r policy 

Gtalcneni^G have been made at staff meetings that no visitors are to be in 
the school exci=^pt luring Uie Viednesday visitor times which are scheduled through 
the 3EA office imi nariagei by a walaricd p^irent. The decision seems to date 
b'i':k to y*-ru:> nn* hXii has liorie thing of the nature of custom rather than law. 
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The decioion about* h w oao kih w:. a visitor on sight haiin't been naJ^e^ The school 
is full of voluiivci^rr alii prospective volwitcorc mosut of the tir.e* Ex --s indents 
frequently cone back to vioil, and slxxdonls bring friends to visit with and 
without clearance • Parent n are not helvi to be visitors Strangers are confronted 
cn a random bacis by stUiiunts or stiiiT and a few staff menbei*b are p*=^rsistent 
In asking \;nauthoriiK^ 1 viritors to loavo the school* 

9* Piilcc about vch ::tui^'mtr r^^; fo^ m m r v jhool 
At the be(tinninf^ oi -ar Uireo, more restrictive rules than had previously 
existed about st\i.icnt. r^KAvner.t wore iririiie* Those rulon >.H?rv^ na^ie by individual 
staff menbers or ^>r)up:.^ of .;^rllT. Tiiey wr^re not ^ubniltod to the Governing Board 
nor to the ot^aff c?ibiiiot Tor ar^proval* Conv discussions were held among staff 
ac Moving agroeriont un an 1 consistency of those rules* 
10* Ainiscl.^n rolioy 

At f rc::onL oitii.-ji p:)licy *:xiw;ts* A cvWiittco has been set up by 
t:X; 0 V^rriiTi/ J' * , ♦/ijt,:!^ .iic:: ^^nc ♦ 

D(:cision.^ ?.bv;ai\ which r^tu Icnt.^ l.^ n'lr.it ai^o now mde by the principal and 
at least .TiO ctaff r,\^M ^r fr::\ the relevant ago lovel* This process has been 
orficially approve i by t.Ko Governing;: ho<'mi . 
Waiting list 

A waitijig list is kept of students who apply for aximission after the 
school has been filled • Ho decision has been made about hew that list is to be 
prioritized or in what order students are to be added to it or removed from it* 

12* Suspension policy 

The decision to sUv^>r)end a student for a day or part of a day is often made 
by a staff member* In Uie prixnar;/ area someone must call a parent befor^^ a 
student can bo sent honr. In tt^e middle oreo +he advisor is likely to make the 
decision^ somotinos on th'« ror-^mncndation of aiiother teacher. 
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The itciciior. to r-.u^r-nvi a cjlau,!?.' r^r n.ore than a .iay is made by the 
advisor aiU thr nrai.«inal wUli Inv h.lr .-i' the o.Mui.^olor or the a-^cial worker and 
the porc^s invoUvi in the .rlovaii*. itici iont. The larcost number of suspen- 
sions orcui'ci in Nv,vonbor snA Ma^,-. 

13. Philos;ph:.' 

The sciiool'c -iuc-ttional phil-ronh:.- ajvi It::^ political philosophic^ are 
f^losel:/ intertwij.., i, L-o-i-ioiii; ran^o fr.^m an attcinpt to j-et parent ratification 
Of -3 Jr^-ri.!.:, cal3vl rhc I - . i,n.«J r-l^c t- the kii;U: -f •n-t-h.^-ricll decision^ 
that r=-r'rct S'^r;e p^^rr rah-l. ..-duo.-.^-n.-i pni ^. i^^ 

E lucali •jn.';:] : fil ; ;■.<•; }i,v: 

i *r : t-;.:i .u ;. ;• .[ i .w a i •jjio^iaj:., arti; pro.^rra-n ha;^tH the writing of 
r.'.rii.-..- r: -;ria-.,, M -rr- n .-^n o:,,cr:3 wa;.- waio t?v inilviiual teachers with 



i-.. <« li. j. Th( uce of tld:^ kini cf pro^-rajt is 



more 



•" : >h.v,; : ooji.: t L t.vi i uij- <--u'j>ic)iIiuti dcv.^Jopmont 

! ;.-ai : rr>/\- ; ;-.tU-,: '.»;,.- i'i*.!",- of .«cr,rJinat >j-;^ iti jnath/ 

■ •• ^ . 'tr , -u'. ; . .,.<;••;.■■ -il-out cm'i'lc-iLl lun l<.vt L;p- 

■' ) •> '-'i' ;■'^^ u^•••■- ■' T-nliiijij' 3-< ci.02- with 

m2iv.;,i;u .;;..'jf • : ■«.!. lio u«h i.-.-i on;; havo cojno before the Governing 

Vwv. ,mit, ,u ChL-.-j, v;.-i;i t,u-, o- fur-- the r>taff as a wliole, but it is 

n t -i - :• -i.d >n wa.. iv, >.■. T},.. i*w<i::ion war •n.l;,- pfu^t.l;,- L\rlrnented and 

co. -c :;av. L.,'->i >-Jjai. i m. i . 

Dooi.-i .: .-it. -a., .-iu'ViU ,n'u i-hi.l p!,v ar- rna iu by in iividuzxl t,-acherG. 
■ r. t ;.I,o;,- .V'.!- .-.•i.ab]l,-in i b.v ; ho ;;eh-MU juj.j opijiion and approaches 

v.-rr:,.- >rii..:.7. Th.;".,- i.: n , c n.:. ' ,u i.ii... fullowiric iteinr.: 

^* -'''"^ t" •■.".•ii.i i.-i. a chii J-rriitored toachiiv:; ai.proach. 



-'^'^i'-^"; • f T - v.-c/ t, > loai with .-audcnt refuyaJ, to make 

'U w t;ji-' ■J,^^ .'ic,-, J. 'I'li c jrjniij icntc, 



•>->«• J. I ) 
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3* the way t^^ rr n >tc the ri^-hl kind of affective loarninc^ or 

li* the nvci r tJu: ^o^/ t'^ jronoto free oxi:>loration of issues ani avoid 
the U'-jhiiu^ :,f conclu^ionc* 

A curriculuri connittvu wac fcrmod by a parent and adopted by the Ocvemlng 

Board in Januai:!.^ 1.^7h* 

Political piiilocophsy: 

A paper prepuT'. : :;;rii;^* ;:unnor workshops Uio j}ioc?l^j political philocophy 
'was ad3pted ac a w« rkiiir pn] ur t-wai^i a Gtalorujit of Ihc p}viloso]>r\y of the school 
and was distribute i to rar^ntc in October^ 1973 for reaction. Meetin^::^ for their 
revicicn ;:ore held in novor.bor ;ind :i vjorkchop w:vg held in March^ 197h* Two revised 
Vf^rciuns xcero clrcui^j^cvl Vic cor;:\unlly to sco \duch version W:is preferred. Votes 
were tallied^ docI\rod inconclusive^ and no action was taken by the Governing Board. 

Ill, Staff dovel^^rncnt 

Dccici .no ab^^iit staff lovelopncnt nee is arc maiio by individual staff 
rxi^^bt-rs ^r nrc d' :^^.?ff nvnbers. Kovjuests for release time or approval 
-"^f Teacl^.er Center rr p^r.-als ar^, presented to the staff cabinet for decisions* 
Ko prieriidos ^^r r^iliuliiic:: .havo Leon adopted by tlie Governinf, Board. 

IS* C^lirct^ offcrln^^s 

General utiiiioc Xy.r c^.ursc ^ff eiunf^s are contained in job descriptions and 
academic rdnimums are nnntained in f^rariuati on requirements^ These documents 
were written by comittces and have been approved by the Governing Board. 
Decisions about what coursos ai^c actually offore^i arc Fiade by groups of staffs 
usually by levol. 5 -.metimes a team of staff offers a course together wMch is 
open to both nidile and soconiai::/ stutients or to older primary and younger middle 
students. Class lists arv n^^t ratified by the staff as a wtiole, the staff cabinet, 
or the Govemini^ ]:'>ari* f a^mal aj^proval process occurs with the principal 
and he has never vot^^'J^ a class. 
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doci;jion.: arc iv>.^^,;Ll\i':d t--^w*^i'i: lip^ . lud^ nt -.w ^ hi.^ :.dvi.'or :i2id the otudunt^s 
1*2? *^ ci^Jiri t . i Oil \' * j\ I ^ 

obocrvritiori (if »;t*:?M* • J Int - -vv ».v:'r u.>vd t.o t^o^^oUier 

ini'orr.'i* lo^i v:-j-r» d .i'K;i^^>i v;>^!— r.:;^^^ -jid vvf,.ji^,;vi ot\*orv*; m : a: over 

i:!r*oc^I ^ ^ d\I tt -^l/: d\]i\ v:':-jlr:oii/ co' i^ ' t^- Uuj Wv.^i.rat of policy. 

1* ' : . ;:C. . ' policy :>* :a\y nriiirlp't: Kiiich i:: rei\:rrod to 

f r : / ;v l--^.;!-!.:. r; i^:^lni^!^^^i ii^l!.: j-ollcy oxiot:^* 
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The 1973/76 plan for the Froo Gchool ctipulatos increasing use of volunteers 
to provide tho kinU o£ individu-il .-.ft tontion rmd the wide range of activities 
presently available to Freu Gchool ctudont?^ ;i{*t.or federal funding ends^ Progress 
toward this ;^ovil ha^ boon ol^ special concern to those resource people whcse 
prorrv:ru: are uxpectcd to depend entirnly on vohanteerr^ after 197S/7(u A brief 
mpcrt is includ».'d hero n r-*i*^or of rc^cord. 

A lo;' o'' jn^; icvvk'.; vo!"w:*eijr:; ihe orA of ^hi:: .-f^ct.ii^n Jt:ow;' that 11 
TDaront:: nron* a toi,-il cT 71 h-^uiv* in the c'chool nnd that volunteer:^ or student 
teachers fi'or. ^ hf: Cv)! icv^'or -iivi ur.lvoroltio:.^ nui-iborod Tor a totMol of 66 hours • 
Tho r\nr^^ o*' 'a:" ^*l^.:v " v:l<Jo -^r.A the do^trrv- of Involvoncnt lends heavily toward 
iC^sx'il t'jac!.in:: rat.iiOr^ Minn : L-lin:> 

Th*/ Corriunity ?o;:.,un^'; C .rlinatv:.r askci staff to evaluate tiie volunteer 
tr^.T-x^ li: M'v/<- Tori r\:xAr r'^^y\r:.^' i a qiU^otionnaijv oii vjiiich tlu^y were asked 

if ':.%y ^ • r ***y^-- r r^raMvi* ab^uL tlio vo]imt!:t*r pro^^rain^ how many 
v y:M;*-/cr.: y:,vy Sa : w >rl: ;i t.b i v^r^at i^jsltivu and negative exjoeriences they 

a: v;li:. - -\ : hii-.rnul t.^valuator Gtart.Cvi 

i:yxrvl,-;:-lj..: :;^.'iiT .r: La-.^ . b.:l ^^v^p-.i n]^on i i;-;c'^verin^: that tho 

-ia\a v;ac alreai;/ bf/lti;^ , Fcnj- of thui^e iii lorvieic were completed. 

Of t>ho ten r: t^rf ncnbcr.^ who roDiiod to t,hc questionnaire .sijc felt positive 
or very pocitlvo *J)0ut ' ho prorrain aiid four j^eportod ndxed feelin^^s. None felt 
tor':ll;/ nurativc:. 

Claff roportci v.orkJnr vilh oae to Vj ur more volunteers in the course of 
vno .70' j'^ ;iu'--Vi?.:u u.:i^ i^f vohuiloi^n^ \ru^ in t.hc prinaiy aro.a and in language 
-'^rts, oinco zov.o J^ani^u-iro -ir^.: voliuilcv^n:; worked in the prim^iry room there is 
ovorj-^p i:; the count, ror Ihor*^ -jrc^-i^'^ 
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The positive renarks rxbont the vnlu* oi' volunteers were: 
They enjoy working with kids. 

They provide new faces, new approaches, new ideas. 
Th^ arc a source of information nnd materials. 

They are a source of oner^xy enthusiasm when staff energy and enthusiasm 
run low* 

One staff nenber ciid that volunteers are able to work best when a class has 
clear objectives rind pr^occdures ar^? made clear to the volunteer who wants to help 
i-jith a project, or tho volun' -^^r comoG in with n definite plan and works 

independently. 

Three of the slaff members interviewed by the internal evaluator said the 
best source for volunteers had been the Univer;3lty of Minnesota. One offered the 
explanation that otud.-nt:; wore able to :^co thcri:: elves as having a short-term 
coriiuitncnt t o the jchool — they could coi^i: hij do a unit^ and; leave. Parents were 
more likely to be concerned i\rith on-goinp ob/^ectlves and processes. No staff 
mer^bers oaid specifically t.}:at parents were the best source for volunt#ers but 
sever::! :\cnt.ioned oc})oci*illy po::itivo exporicnccr. ^^rith parent volunteers. 

Problems listed arrionc the mojt noi^ative ji;3pccts of the program were: 

s^udontG not ^howin;^ up for volmitccr clai>ses, 
;:cy.eduiin^'; conriict:;, 

students not bein^j i^espcctful of volunteers, 

n^')t enough tirie to plnn activities with volunteers, 

vo^.mteers not bein.ij consistent and reliable, 

not enough volunteers, 

not enough time from volunteers, 

volunteers not knowing why they we:e there (or what to do), and 
volunteers demanding staff time for chit-chat • 

The complaints • nnt enough volunteers and not enough time working with 
volunteers are listed on questionnaires under "negative aspects", 
clearly, in context, intended to be positive comments about the value of working 
with volunteers and the desire to have more to work with. 

In volume, the number of negative remarks exceeds the number of positive 
ones — that is only because staff were in agreement about the value and most 
staff listed the same j)0::itive aspects. Negative comments were more diverse. 
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Fron two ycriiT^ of ohcorvrst fori l!.r j)rvl>lrn i.h^l nrcnx-^ r.ost apparent in the 
volunteer pr or ran L: Jt^ oh: jituihN^:* ;v vt^'\-r\*'My ^xxJ iortuno the viath room 
had, last yoar, lf^t;i ;>f r* ]i'ibJ»:^ tv^ip i^>^-^ Sinnv.\>\: , A.]lhou^h c^ornc voluntecriS 
have v/orPy i well in tho r-itP rop;\ t iir yo\r *^t; :LUMUi^ of hult) available has not 
eo/v.-ilod lajt ycarU^ rji-i thr vliy!^>rc\nno 1,^ !*oLt. T:k: pol'oo* roon, i^liich can 
only be kept open with volimtccr hr:lp, aluo had remarkably ^:ood volunteer otaff 
last year and thi;: year hwj not boon available to otudentu nc^irly enough* 

There i3 alvTO ^ continuin.: need for j'uil-tinc ctaiT pei^oon to iicreen, 
or^icnt :;jr:d ccor^xl:i\t^j voliuit.'. -z^r^i • it i:; diuTioiill tc- onvi;3ion lhat need 
dic^:p]»e:.ir Inr, 
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STATISTICAL ycV> Wi }:k QK VVM . 3^>^MARCH 1 



Tn<^k or Assinnr;on i ^; 

Shop teacher*; 
GernAn t c;irhor 
Chorus toAchor 

PrinArv lovol hi^iorv ii^uher 
Pol 1 i rv : i»ach<^r s 

PrirjAry lo\'ol Aide 
T\it or 

Driver for rocylino proi<.M-t 

OTl?ER :^ !t^^'ITV 7. n r s 

G*?rnAn/ilulo Anrl Art to.uhorf; 
Tut or 

nM\'lIK\SJTV \OJ.t-\ TI^. \: S 

T<»Ajn tc»Aih<M,s for Spanish 
And rtM'iiruj 
DrAfi ijio t PArJu^r< 

Soc i A 1 studio*; t t^.icluM- 
RoAtlip.n Cm n.itli tutors 
Pi<\no t eaclioi 



No. of \tO . No. of Ho\i 



2 
1 
1 

a 

2 

I 
1 

1 



3 
1 



3 

4 
] 
2 

1 



Tot.\i Vol . TotAi nou 



») 

3 

3 
12 
30 

3 

t> 



17\ 



2-H 
4 
1 -J 

« 



1 ot al 



BO 



11 



13 



Grand Tol a] s : ... 30 



71 hri. 



hrs 



f>(> hrs . 
23t>5hi s . 



NOTK: rXirinn tho v,-,-..K of i-.-h. 2 .--^l-urh J. th.> JT.u. S^hoc^l ha,l six noet i nns 
xnvolvi.-.n J, -4.. volunio.M-.x .^ui i,arr-;-,is, ror an a.J.HtionAl 222 Ju.uis 
01 voj unl »r s . 



-rUo wor.r'lrarh..r" hrrc inpli.. actually tcachinn a cIass. 
*rnrlu.5.Ml iho tv.o stvui.-n. t. a. h.M s in Tho Kr.M^ s, hor>l loo sinro 



voliinl rers . 
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The Froo :;chool '^ividu^a^lon re miro:\oii1 v;v^' ^^n l\v a eomii.^oo of stalT, 
student.2£ and paront.^.-; ^)7^rovo<i by Uiv ^Ir^vorriin^: Po:u>1 in iho :;priii^: or 1^73. 
For the firct clac-:-^ of .^"r-uiuatoc the roouiro?*ionto cane ;^onot'!iing of a 
surprice. The Gccond ci:i::.o hnd ::ioi^o 1 i:\c to bocomo acqu;iiiitcd with then before 
tryliXQ to neet then. 

It hue not t.-cen })OJ:;ible f ihc intern:;! cvrjuuior to monitor the progress 
of wLudt^r^ts: Iow^um :\ou^iii:- iuo.:o ro'nnro:\t:i^^j , ."^o iiifci^ri:;tion h^i;: been 
obtained t}lrou^^h Int.orv Iuv.^:> . 

The ri.'ijor chciMr'C r(;r.orl od by ;:t./ij\f in t.hi;^ ycir^^ prx^ocG:^ v;ac:> the 
rr'riu\t.i'.:n /v;\Ln::.r In v:hi^:li \li rradu'.U:.^ ru^t. to*y,^trj^r to explore v;ny:.> of mectin^^ 
tiiK. rc::uLr'c:-ajnlJ \iid dlcoov>jrini^ r(>jouiH!c ;:vail^blc help, 

otudont:; in^^^rviv ;;od indio-J.o ih.*:t. ff:vj chaa^^oG in the requircnontc have 
cccurod ^r>l:: yo.'^r. (.)no r^tud^ait \aid the r.alli rr ^lUirenonls turned out to be 
nx;r\: co:\pl IcrJ «' d tr.Mj In Du) r->:ncral rcquirc:T;(^ni:; . One fcit tiicy had 

r-.rioral^y boon *i.^h^-n^-d u;^ — no n-jri^vinr prc\;oct:: into the curuncr, for oxanj:)lo. 

All :V;.:d r-'^-^a 1 t ^ v>;rc r'''^\^:*-^jy':bb':, r^^ir^^, tb,nt. thoy VJoijQ.dn't knovj 
:or vu^u'J hov; roiuv.'j::^ ^hcy Vgt:rc, JV-]*. t^lrit 'hey vicre flexible enough and Ihcy 
r^-jceived onou*':h help wlVh Ihon. Ail ccr:j\»^nr.cd on the ucual hi^h school process 
vry^rc credit for a co^ir. even if the ^^r^ido lo a is evidence of knowledge. 

In "ho PVee school roquircmcntn , thoy said, one rmct really know things to 
neo". thor.^ 

One student s-iid thaV the v^t-adont should be the jud^-^c of whether x^oquirenents 

« 

h':ve boc^n :vjt \mlc:^s challenr*?d K^y u teacher. This student thouj^l^t the rr?jdun- 
•ion e-;irj*il * *.ee vjas not. ^ ;V)od idea -Jid sliouid be dropped. 

Tho r:r':duation requir''r:ont..: ;'ceM to have rcriruncd const-mt over two years. 
Thoy alJov; ct^-^nro-r^ :n co}\U)ut vnthuut alt»:rln;; the basic requirements that n 
r;t';dont be- ^ ;uipT>ed v;lLh the skills ro^mlrod for tbio vjorld she or he is likely 
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to meet. The outline of r^kills required constituter^ ai:> clear a 3tateJr;ent as now 
exists about what a Froe 3chool student ishould be^ heconie or be able to do. 

Next year's cva,lu';tion plan inoludCi> a study of the inp-^ct those 
requirements have on the curriculun. 
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Ap.IirA'^y, ^'^^ Ci^vot^ning^ Bo ar ds Fob> 21 ^ 19 73 

SOUTH F AST FREE SCHOOL GRAnUATlON REQUIRICMKNTS AND PROCEDURE 

Free School defines its graduation requirements in four very broad areas 

of basic skills and responsibility: (1) communication and language; (2) 

mathematics and science; (3) social perspective and the humanities; <A) 

personal achievement and iUxiependence. In each of these areas every student 

will show a minimum level of achievement. In at least two of these areas each 

student will show proficiency beyond the minimum. 

The first section below gives brief statements of "minimum achievement" 
pluvS examples of "prot'i iMency" for the four ^iroas. Section II outlines 
how Krue >>«hooi stui1i*nts nuiv request dnA bo awi^rdod tht^ir Minneapolis 
High School diplomas. 

I, REQUIR LMI-NTS 

Communication and l.tinguag e 

Minimum achievement in this area means: 

(1) You can use the mass-media (newspapers, ma^a^ines, TV, movies) with 
a critical sense of their points of view^ and an awareness of other 
viewpoints, too. This means knowing where the media are coming from, 

as news or information sources, opinion formers^ entertainers, advisers. 

(2) You can read adult reading level books and clearly re-tell or summarize 
# what they are about — both by speaking and by writing. 

^ (3) You can tell about yourself: what's happened to you, what you have 

done, how you think and feel, in two or more of the following ways: 
essay, song, art , film, lecture, tape, drama, jouxmal, poem, letter 
job app] 1 rat ion , etc . 
(4) You can respond in speaking or writing to opinions you disagree 

with, stating your own ideas and feelings and the reasons for them. 
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For instnnro: vt>u iMn do t end your opinion in talking with other 
people; y<ni tan write a well thought out letter-to-tho-cditor. 
(5) In group situatiims, you can get across what you want to say, 
and hear what other people are saying — even when they are 
different irom you in agis sex> race> class, i^ustoins, vocabulary, 

Additi<n .^ ;u ■U^ i'..,^v in this area may ho shown by suc^i .activities as: 
Icarniiu; .4 j. 'reign l.anguagt^* 

— hoi ping j^tru^r po«^ple loam wliat you knt^w and oaro iil><^ut • 

— gottin.;; acrn:..> vour ideas in sonjo way otlior than speaking; 
for instani^t.- dant^i^ music, minio, graphic arts, film or video 
report ing, i^t c • 

— caiTving out a ])ro]cu't in imaginative or creative writing, 
for pub 1 ifiit inn. 

— ros*>ari hing^ d rgsin i i ng, ami writing up a report or essay on 
a tnpi<* iniporl.int tt) ytni, whiih you want to be import:mt to 
other people, tor>, 

— etc. 
MATHEMi\TI(:S iVND SCIKNCl: 

Minimum achievement in this area means 

(1) You are thoroughly familiar with what the following things mean, 
as well as how to <io thetn: measurement, number, ratio, percent, 
proportion, addition, subtraction, multiplication, division of 
whole numbers, fractions and decimals • 

(2) You can show that you know the basics of geometry, and how to 
use these basics in problems of perimeter, area, volume, angles 
symmotry, and similar triangles. 

(A) You can figure out the steps in solving a mathematical or scientific 



65 

- 60 - 



problem. 

<5) You underst mul vijid can prai:tiro tlie activitit\s tncaiit by "scientific 
jnethod'' and 'Mndurtiw in 1 ercnv:c^*\ 

(6) You can observe things in your natural uMivironment and note 
differences and similarities; a:>k questivms; collect » record and 
organise inf i.^riDat i un ; viraw ooncltisions xind test them to see if 
you ari^ corrt-rt; ^nd write* douni wliat vou saw and did. 

(7) YvMi »'an roac! arii- ^^r srr ,i j)r*-;rj:;. n i i urroni s^nuMilific 
topii , surh ah <m:osvsI iMa-^ , or an cnur.k;' crisis, or sicklo-ccil 
^inetr.ia, or h^' l'i;;ra}>iiv ^ ami i*an iniiii^rst and it woli i'n»ni>;h to explain 

(S^^ Y ti kr^^w on-Mirh ihout v^^mi hodv t^- ktv^w hasloallv Ih^w it Wi>rks, 

h'^w horodity w^r^s, a^w viiitoront typos oj diseases enter vmd work 
on ihv' h.>dy, s\j*"ii a:> \M). , sickl*» roll anemia, etc., and how to 
St IV iiojlttn- (Tv^d, rost, olr,) 

(9) You know onnu^'Ji ahour votir n.itural taivi r.Mirumt to tell the 

diltorcnco hotwcon livin^i anti ni^n-livin^ tliin>;s, understand basic 
relai ) .iislu ps ^]>lant u> plant » *^ad animal to animal) in terms of 
such ihings as par,isi t isr.. predators, herbivi^res, etc*, know what 
is rtcmt by '\survival of the fittest", and have begun o think about 
"crisis survival" (over-population, intense air, water, land, pollution, 
or nuciear warfare) • 
(10) You know the names and groupings, uses iind effects of America's 
most puptilar tirugs. 

Additional pr<^ri( ien( V in this ^irea nu>*iit bt denuMist rated by such activities 
as : 

— (\-irr\'in^ .'Ut an indopondent scientific study or research project 
of yntjr iiwn . 
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lv>v t'^ writ*' s pro^\r.^n.^, 
— studying ihx^ tlu ■ :\ iM hin-l .in.i vh^u h^is htu^^ done with ono major 

rolativitv), an^' kn»v^ sotivl li i ti>; ^h^nit {\\v disiMuon^rs, 

— in iirih » iv : iHi»\-iti^'^ In-v Mitl M'i I i . : 

— ot» . 

md ipir. m pit^'liji .^r^-^iy . (»iJini«, 1 i sivlos). 

,t i ttit inn inl -'ili K'-'M , i»vpi>int ami probltMroi of minority 
^ars , .itv! ^ « > a r\' i'. « .iv*^.] r'^vp***- 1 oii i^lsrvvhort^ in tht^ 

M) V-u k:vw v.. Mr -iil^i: r i.-?^ :m ) v-lm-;, tall< al^Mit 1 n f 1 uoni*<\<; 

shapitui V'-ur , w^l ^ la i :. iiM '. v^^r own *'pi n-o in Instt^ry" — 

slarl in^; w i Th ^Vwrr^ ;p-^ i > 1 v , 

Ynii ii in!'a:i:i^:^n . a : ihiHi» tin o:;u^r/Jni\ w.M'ld yon wi 11 live 

in, naj^r i-nMi t :^ and .n>]> )rl nn H i i-; hiMtMi* vt>n and l;ow vou choose 
Iv vi Ih T ; , 

(5) You ari' 1 a:\i 1 i if vi 1 !i Mir "is.i>*' today ''(ommnnism, lapitalism, 
rarism, Sexism, sn^i^ilian, .iissirar^ i tj.ju' r i al i sm 0 . ) and can 
do{in(* fh.-:;i a^vi m iiv v;)u li an-l ln>w thov i^p(M-al(^. 

(h) Ynu ;in' r-,pl ai:>r i:.d Khinl.itn* .it^^Mit al 1 iM:. l t»no .ilien, foroign 
f)r ditt«'ri i.J •i.ituir i")^^ vpui >)\ai. 

//) Yoii -an t-n-i" up vif^i '^v/lj.Jt v^m nrr-! I I^n^^w in orrl<M- (o do somothing 
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about a prartiral pi^liiit.al or irulrjiral problcni (c. financing Mexico 
trips for Froo School students). 
Additional proficiency in this area might bo shown by such activities as: 
~ working with a local community organization to achieve some 
particular political or social reform. 

— traveling to another placo^ learning your way around, and doing 
an analysis of how i t is different from our place. 

— bocoDiTV*; an i^xpt^rl on Sx>nv parti rular porson or poriod of history 
("e*^. tho ChiuiSt^ revolution), sotdo pi^rticular author or artist 
fu.^.) Langston Highos^ BiTthold Brt^cht), sonio particular social 

V on r r^>vi^ rsv ( • Wi^inon *s 1 i bo rat i on) . 

— proparin>; antl It^ailinr, a prt^jtM-t t^n How to Bo Uappv in 1984, 



— t 



M i iii Tr,ur < l^Xl'^^'i -J ? ' * this a rv a no ans 

(1) Vuu havo lound and hvUi a ]ah (paiti or v*)lunteer) wheri^ your performance 
Wtis evaluati'd hv >;oiriCMUu^ not connt^^tcd with Froo School. 

(1) Vv)u ' m it'il aiMUiL vouT plans i or six :ni)nths \ nm now, or at lc<ist 
be able to ofier some realistic aJtemativos. 

(3) You have developed a particular skill or interest of your own, which 
you enjoy, are proud of, and are glad to be asked about. 

(4) You have enoudi self-discipline to take responsibilities which other 
pe(^ple can count on, iind also to let people know when you cannot 
accept a rf\spon5^ib 11 i ty . 

(5) You art^ leaminshc^w you ''(^oine across" to different sorts of other 
people , and hn\j tliey affect you . 

(h) You can su^j^est poi^ple for vour own Graduation Review Committee and 

help design your (.>wn *Minal exam/' 
Additional proficiency in this area might be demonstrated by such activities i 
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— almost inv wr.tnrr oi pr.^-i .^l ihr struKMU Jotiiu\s and tho advisor 

The hoart ihis svsion is that o u li studonr shares in making each 
decision about his t>wn r?Mdu,a ion i rmn frvv School — when he thinks he 
Cxin ro . :v \ _ « i.jl .'xpi-ci oJx>ns an- apprt>]nMalo t»^r hin, ih^w 

r.oet thMS,' ? uitns, vhr. should! ov^HimU iiis po r : ornanco , how to 

evaluate^, vhi thur in ho simuhi MrxiluaLi^ 

and whit sh:>^il^i ho t^.- linil o>h in his MI^S rvrords . A student mav be 
cortifioti Km- tib^ ^ ^-nv tin.- aju-rlns jnih hirtluiay. The prooodure 

is .»s J » J ; 

(I) Siu^Ant ; .i>o i:;i>r .r/r^ »^, hvjsr ihriH^ nuMiths in advance 
(ox nu);;iivs in j^i^.mo niioi Jf^?:!-?:}) on a tarj^ot date for 
^ratluaf inn , 

^tu^i.MU ; ,>.L'is.,r, wo rl-: i n v; w i I h othur stnff, agree on a 
writ.tc?^ ' ^nij l:ir iht^ t innl st^voral months work, 
(i) ^.ontran >n>\\'-; ;:ini:nn^^> n':]^»^ f on rof] u i n^nuMi t s not yet not, 

plus 1 ii-n M ]^ri^) i t irnrv ar(\is agreed to bo appropriate for 

the student, 

(4) tudent and a. 'visor a]t;roe on stud(^nt*s Graduation Review 
Commit too, lo inr^lude: 

two staff (other than advisor) 

one Fnc Schot^J parent (chosen from (Joveming Board) 
ono set t>ndarv student 

owi: adoli not lonnallv relattu] to Froo School 
Advisor sorvf., Indent's advo( .ue befon^ this (^ommi 1 1 ee* 

("3) r:Mr::rii t f or . p. r.nutfily wirli slndi'nt and jdvisor, to monitor 
pr^o^ro on ♦ n. 1 *njrninj^ ♦ r>*^ t ract • 
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(6) At completion of contrari peininl ComnUctoe meets vith student 
and advisor for fi* al graduation ' rview — 1-1 1/2 hours 

in an informal setting. Advisor summariztis his own and other teachers' 
records of student's accomplishments* Conmiittee and student discuss 
these (if necessary) and any other areas or topics considered relevant 
within graduation requirements • 

(7) On basis of interview, previoxjs meetings, and School records. 

Committee recommends for or against graduation* Positive recommend- 
ation goes (in writing with comments if desirt^d) to Governing Board 
for ratification* Neg.^tive nMn:>inmi^ndat i on goes to the student 
imd the advi.Nvir, with reastMis, ;md with su>;>;est ions for additional 
work to be completed. 

(8) Governing Board ratifies ^ nmittee recommendalion and certifies 
tliat studriu lias completed Free Scho^ >»raduation requirements, 
f^fii iial viiphMTia is ..iv^'arded by MUHS. Unofficial and real diploma 
is conii-rrtHl hy Free Schoi'l Governing Board. 
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It io cleriT fvovi data ralnorod ;md observations made this year that the 
Free School hac rmch to orfui^ .students in the way of innovative learning situa- 
tions. Its succeso in dcaliiii^^ with the problens outlined in this report— and 
other problemis :is well — nay well deternlno it^.^ ability to go on offering those 
* ^ advanta^^es • 

Thr ^^-vorrilnr ;^rj-;>ni o:>ch-iU.;t/ U.lujIP ;;:ithoul :vtkliir ihi^ do civ^ Ion;:: that noGt 
neo'i to bo r.^ido. Tiioy .:tl.]i rriv-? liMlo inJ'iiicnce on ^-lic (l-Kiiy TunctioniJii,^ of 
the jchool, the C'intijnurrl tr^inin^;- r-T Uh^ .m^iT^ the df^voJ opnicnt of curriculum 
•^nd 'he t^r i ori t L^-j.: t\.u* mderllf} iho;w^ nroco:u:oo* They hrivf^ functioned most 
lnriu»jrrjl;: L],v hi \;;v^ Mirln^^; -iiid ov-il a::;-ion oi" .^.t>'irr* Those -ictionw occur once a 
yo.'ir, hricriy /aid ^^'l\^A'^^i^!■iiJy , -.nd -.r^- iV^r^^ottcn mitil the next year. The 
bai/incr^ )r i.holr ^iri*} j:: iikui;/ t.(^ be .>pcnt determining^ their own procedures, 
Por}:i::^' I:' riiO Govornirii: p.cx.-rd sliift.od ii^;: 0JTOh;ii;i;3 froni staff evaluation to 
r- aff dovclonr.cn^ -mci aurrl^^uiiL^j; dovolonnont oone of the power struj^f^jles could be 
aVM'iod a:id 'hoy wovjio h?- ab]»; no otv^r^to ?nore orfectivcly. 

l:i trio :.oh(^^oi, K.:>c2'i: h::.; i<:vn ,^i^or.-t iojr; of :'"tudento and especially of 
Kl-iOk \adu>i'.s: . Aiaoii.; t>,^ rc:.,:;anj riwn k': l Ue lack of emphasis on uasic skills • 
More concentration on skills^ and bot-,er documentation of skills^ are needs that 
seems to be indicated, 
V There has alr:c boon i cornea dcrablc los;^ of staff for a variety of reasons. 

The school suffers from the amount of tine new staff people need to adjust to 

f 

the onviron:iont. InlorstcKfi" rcl^tion^^hinr^ need to be dealt with on a consistent 
basi;: and effortvJ made to avoid such losses. 

The school h:ir. nol ncncrriliy made adequate use of resources available to 
it through the Minneapolis Public School System, 

Student, bohavior i:- often dealt with on a crisis basis. Staff training in 
child development and behavior problems and the use of resources available might 



help. 

Decisions are :Ai:o ofton m^ulc on a crir. i;' b:K:L:, The intornal ovaluator 
has not been effective in feeding dnt:i into docioion'-ivikin}^ processes* Better 
planning ?ind more thou£;:ht about what kind of data will be relevant to decisions 
is needed. * 

occondary iT ari i:ot^ Ii: a^^roononi aboui. Mu.:j r 'axp^c lationv. of students. I'* 
otudent problcjru: v;It.h ^itu/ jjc -iiid ab.^^inlooio"; have nvjt boi^ dealt with 
consistently vind ori\:ctlvoly , r.nd avaJ.lablo ruw^-uia:^ liaVL. nM. boon used. There 
are ixidications that botit:r )u;o of otaff lirK. :*:b^:hl^ -iUrivlatc t}io;>u problens, or 
froe noro line f^r 'Miidhh^ way:: to -jllcviat-o 
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RECOMMEmTIONS 



The followin,\: roconncndalion^j come froin ;i variety of ^source^; ::;taff 

iTiembers, volunteers, consult/intc s^nd student Gupport personnel TroTn the 

Minneapolis Public School sy:'ton, and parent:;. They occur in the body of the 

report and are repeated here for convenience* 

. Ir t^vo pT>i-i'-.vnr roo*^ ^^oiinr^r, or Iosg mature, Gt.udcnts should be 

or quiet activit lc;i • 

2* In the rdddic /iroa ^^reator care :^hould be ^pvcn to the make-up 
of advi:3ce ,^^roupr> :md :ir.c.\r.iv:iorA. of advl; t^r;; ;>d that {Troupe otm 
function better. 

3# In the c^ocondary aro:i Ihv ^i^-iVV ;':hould oslablioh clear policy 
about r;tudcnt /•bc^cr.toci::;';. If t.he school w/jU>o to provide a 
year oiT :a'*hoo] Tor v>onc .^tudtaii^;; it :^houId nako that of for 
clear .-md involve otudcnf.Li nnd p:irtmL;; in the deoiraons to 
dolcrmino wlioihcr that in wh/it- the :'t,udcnt noecfe. 

ii. In the ooconiiary rtudent choicei; ;Uiould bo exp:inded by 

referring: noru ;>i.udent.;3 to cL'ui:>c;.'^ nt the University, iMar:jhaIl^ 
Univerclty HJ^b School,, ilrb-in j\rt3 or ot.her oite:^. 

In t.he :^eoond-)r*y :irO'i ^r;>:T: ^r^Mchln>; doi^i not. alwnyr^ r>how be^t use of 
Gtaff tine r\nd couLd bo ^^educod, 

6. In the r>enondary area ^^Kudent::; now .-it Ihe school siiould e^stablishj, 
ivith advijcr.: ^uid ]^::r'^nt/^ ox]:>oct.at iom.; for next year. Consequences 
of not r.ectin^ ^hone ctationo c^hould be riade clear before this 
year endo. 

7. In the secondary ta^ca cuFmlativc rccordc of new students should be 
consulted before school starts and attempts made to predict 
problems so that plans caii be made to deal with them if they arise • 

3# In all areas better use of resources available through the 
Minneapolis Public Schools system should be made. 
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ftb;si OuS£o ^ro the report 

ThiG report wa.* ui^arlbutcd ih t^onniete rourh dr^r/t \\^vt\ to Uio G^-vorn^iii^;: 
3o:ird on >riy HO, \\yfh ^^n^i rv\:poii;>t^* woro colleclt^d Tron that viaie to Juno 11, 

for public-tition v>?iih the report-. In addition bx>me comments were collected 
while the report v;ac in proj^rei:^^ as portions of it were piven to select persons 
for correction. Responses are roughly ^^rouped :?2id sources identified as staffj 
student or parent, 

r;EEDS IDE^TIKICATIOM 

Parent : 

NatioHcn rnciitij^^- oV i'Mucation (NTE) quarterly report:: list needs not men- 
tioned herv, .^^;or: -j." tht; ii^^nL: of =51; lot kid:^ vjho do not der:and :itLontion or who 
need ^rilct .:r'iO' *-o .^.ur-; in — pj'oblc:\r Identiried by .^econdca^'' iUalT find prirruiry 
par'"^:it./. olr:li':>*Iy t:.-!^»- L; m nersi of ■ic*uie:uic-: Ily :>uccej?iful Jtudentn for 



T^ier*'^ 1.: \Ar a- \u ] rli-^ ry *o V\nd wiv.: niirbinr u^;rrprnlve behavior* 
A ^y ri: ^-^^j-r n*- : * - ^ v. ! ^ 'Jr:" -md tnore is' need fv^r volunteer:^ to 

do v/ork v;i*K .-ludont/ oi; ; unp-r.o-onr ba::!^ regularly. 

More culture classes are needed to deal with racism in terms of what the 
black far.ily is and why pfvopl'/ renct ri^^ they do. 

Thcr'? i:> a need to n« !.ract ^md keep bl\ick studentr. and a special effort will 
have to be r.ade. MMi^"i.:ino ::ul::cript lonG should include tiet. Ebony, and Essence* 

St'ii^f: 

The v^'aff n^nri:> skil..^ In do:^lln.' v:ith kid;^ in ,-;roupG r.md dealing with 
feelin^-3 bctore cri^.h^ ari;;ei3. The counselor needs to work on getting those 
ckiilc t: t.he :^t'irr ."Lricj iJio ooun/oi^ r po:;i' ion v;ili be phased out at the end 
of nejtt y<-»'ir, 'D'-o c-^ju'^..' ic-r- noi.^d;- wor>; oii rinding; rer.ources for the staff 
to ttiTT] to i'ur* '-/ I:- i ■■ ^'Cc 'ii't-r- ^.h«^ oonaoc]cr i:': ^^ono. 
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staff: 

Many of the f^ood ^hjjirr^ I s-iw }n,pp<^n /uid wns involved in are not included^ 
I would like to ;:oo romr-lhinr^ about ohoicc-mkinf^, craitivity, and student ^^ 
skill in nanipul 'i^ lu:' :vi^ »^r] nl.^ . 

VOL^'iTEER PROGRAM 

Tho only c^r " .r ^ : i:V' -i: ^.h\?. I thuil; o!' i:, r»\'T^t>c*t t'^ *h»' 

volunteer vro;:r--i.\ 1/ 1 /.^ lii,- nui^L^^^i- of v^^liaitooir iin:^ cntvx'od :uid 

worked in the J^Voo .:.:h'. >l in 7,3/7]: — ovor 1V)0. A r^'^^d Jnu^i oj"* \.hcv\ woro nil 
yeur and wone >riV ;.T*--My :v,av' ri^ih. c>nt} L*;Ok noxt yo*ir. Thoy hc^vo taken 

iii the I'i. t vijj:':.. .\ ! v^; jt:*o-!\* !*^•^^^^ai.^ . -Vt^rai Cou>\:t^^. 

u c^oner':! *-nd j-'^r- i ^ ^ • ;y> :i - : :'or ' \ r- ' fl t*.;it. ion c.)t' rx)lo.^ and oxjK^ctnt.i onj tJiroa.^^h- 
o^i-" tho nohowl. '-Si:'. -^'ly l^*'- vt -'ifMl t.n t i;r. l;H\k j^ol K:y '^.nd 1 'ick of 

^:;ovERi.TNG toartj policy roles 

staff: 

There is no nention of the move to new quarters and the work of the coininittee 
for space allocation thero. There decisions involved hard work by that committee 
In obtaining conr.unity innuL and satisfying staff needs as well as it could be 
done. 

The Governinr lio-jr*^^ . h'j^i'd ^Jcr^t "LLniy roo and approve the evaluation plrm 
Tor Til/??. 



There is no report of iho tru.^^ri'. >' v)f the i.^ici Tow ^onth^ and the dtjfinition 
of piirposo that h:.u^ cone out wT tho^c j li^ug^^ioi^^ , 



Ftirent : 

The Governing Board ncc>iL? to hire ccrjnuiiity urgcaiizer to help then organize 

stude:;t body 



.':\>v.,r-j ' Iv'- ^' nv:\iL'.b:u li;^^ been 



inserted in Ihe tcxl in j] ^n/o to tt.:>" L\\r--cnt.) 



i, prl r!tInoJ, :Uid 



V 'l.:i>!'V.- ■ . cn,Uv: i'-jt-it.; 



1- 7i> 



